
EASTERN JACKSON COUNTY AREA 

Workforce development Board 
BOARD OF DIRECTOR’S MEETING

Friday, July 15, 2022 
(12:00 - 1:30 pm) 

Location:  Via ZOOM 
AGENDA 

I. CALL TO ORDER
Doug Goodwin, Chairperson of the Board

II. APPROVAL OF MINUTES - April 15, 2022 Tab 1 

III. Tab 2 FINANCIAL REPORT -
Clyde McQueen, FEC, President & CEO -
-   Financial Report- May 31, 2022
- Proposed Budget FY2023 - Action Approval

IV. ANNUAL MONITORING Tab 3 
Andrea Robins, FEC, Sr. Director of Planning & Compliance
- One Stop Operator Annual Monitoring - Action Approval
- Financial Monitoring
- Annual Monitoring
- EO Monitoring

V. SUSTAINABILITY PLAN Tab 4 
Clyde McQueen, FEC, President & CEO
- State of Missouri Local Allocation Trends
- Sustainability Plan - Action Approval

VI. BASIC SKILLS ASSESMENT POLICY Tab 5 
Clyde McQueen, FEC, President & CEO
- Basic Skills Assessment Policy - Action Approval

V. EASTERN JACKSON COUNTY WORKFORCE ECOSYSTEMS REPORT     Tab 6
Clyde McQueen, FEC, President & CEO
Introduction of the newly appointed Director of Career Services for Eastern Jackson County - Scott Gordon
- State Report Card

 Employer Services
 Job Seekers Services

- Special Projects

VI. PRESIDENT’S REPORT Tab 7 
Clyde McQueen, FEC - President & CEO
- Skill Up
- Job League
- Pathway Home
- Show-Me-Hero

VII. ADJOURNMENT

15301 E. 23rd Street      Independence, MO 64055     (816) 325-5890
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MINUTES 
Eastern Jackson County Workforce Development 

Board of Director’s Meeting 
April 15, 2022 

12:00 pm via Zoom 
 
 
Members Present  FEC Staff  Quest  
Doug Goodwin  Tirhas Kidane  Frank White, Jr. ,Jackson County Executive 
Clyde McQueen  Richard Salazar  Jessica Schmitz    
Janis Reid   Andrea Robins  Ronda Anderson   
Thomas Meyer  Rohina Behrmann 
Brett Wyatt   April Law 
Clarissa Murray 
Jodi Krantz 
Alise Martiny 
Kim Curtis 
Gloria Peters  

              
 
Call To Order 
Doug Goodwin, Chairman of the Eastern Jackson County Workforce Development Board called 
the meeting to order. 
 
Minutes 
Mr. Goodwin asked for a motion to approve the minutes of the January 14, 2022 meeting.  The 
motion was seconded, and the Minutes were approved by the board as written. 
 
Presentation by the Honorable Frank White, Jr. 
Frank White, Jr., Jackson County Executive discussed the status of Workforce Development in the 
Eastern Jackson County Region.  He further stated that FEC has been a great resource to the 
community for its employment & training needs. 
 
After the presentation, Mr. McQueen thanked Mr. White for attending the meeting and Mr. 
Goodwin added that FEC had been extremely responsive to the community needs.  Also, Ronda 
Anderson with OWD added that she is looking forward to working with FEC. 
 
Audit Presentation – July 2021 
Tirhas Kidane introduced Jessica Schmitz, CPA Manager, Assurance Services at RubinBrown.  
Ms. Schmitz thanked the FEC team and referred to pg. 2, Comments. She stated that there were 
no findings on the audit.  She further reported on Lease Review, pgs. 7-8 of the report; she stated 
that all leases greater than 12 month shall be classified as:  Type A (Financing) if the term of the 
lease is for a major part of the remaining economic life of the underlying assets (such as leases for 
equipment, vehicles, etc.) or Type B, Operating – lease of property (such as land, all/part of a 
building, etc. 
 
A motion was made, seconded and the Audit Report was approved as presented. 
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Financial Report 
Ms. Kidane provided the financial report for the period ending February 28, 2022. The Formula 
Funds - Economically Disadvantaged Adult Program has a 38% expenditure rate. The Dislocated 
Workers Program has a 62% Expenditure rate with a budget of $377,626. The WIOA Youth 
Program has PY 20 with a 95% expenditure rate; and PY 21 has a 42% expenditure rate.  The 
Youth Program challenge was a 20% requirement and the budget has to be spent on Work 
Experience. The Discretionary Program - HPOG Grant ended on September 30, 2021 and the 
Missouri Work Assistance FY 21 also ended September 30, 2021.  The Missouri Work Assistance 
FY 22 ended December 31st and it was only for one quarter and was at 27% expended.  The 
Dislocated State Pool is 38% expended; the Equal Employment Opportunities Program is 98% 
expended; the DSS SkillUp is 45% expended; and the COVID Humanitarian Grant is 37% 
expended. 
 
The Youth Programs DSS Job League for FY 21 is 78% expended; and the One Stop 
Cost/Infrastructure Share is 57% expended.  The total Eastern Jackson County Funds budget is 
$1.3 million, and 52% of budget expended.   
 
On pg. 11 and 12 shows FEC Operations Budget as of February 28th.  The Staff Cost is 50% of 
budget expended; the Facility is 36% expended; the Supply/Community Outreach is 44% 
expended and low because of the current environment.  The Travel/Training and Development is 
4% expended; the Professional Services is 19% expended and Insurance is 89% expended.  The 
Total FEC Operations is 44% expended and the Program Payments-Training Suppliers and 
Trainees shows a budget of $624,246. 
 
A motion was made, seconded and the Financial Report was approved as presented 
 
Performance Report 
Mr. Salazar referenced pg. 14 of the packet and reviewed the Statewide Report Card as of April 5, 
2022.  He shared that the EJAC region is in the green across the report.  He also referenced pg. 16 
of the report.  He reviewed the EJAC Employer Services report and stated that 20.80% of 
employers were repeat customers, the services provide to employers is 8,520; the total number of 
job orders is 4,808 and the total job opening are 9, 234.  He further reported on the Job Seekers 
report on pg. 18; the Job Center services are at 21, 025. 
 
He shared that the issue with the Youth Program is due to the Work Experience requirement which 
is not a stand along and that it is combined with Class-Room-Training and Employment.  There is 
also additional funding in the TANF, SNAP, Humanitarian Grant and the Job League Programs. 
 
Clarissa Murray mentioned that $11.25 per hour for the Work Experience Program is low.  Mr. 
McQueen shared that is it is a stipend and that he is recommending to the board to increase the 
stipend from $11.25 per hour to $13.50 per hour.  Alise Martiny agreed to the stipend increase for 
the Work Experience Program based on the need to pay for carpooling and gas. 
 
A motion was made, seconded and the increase for the Work Experience Program stipend from 
$11.25 per hour to $13.50 per hour was approved as written. 
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Also there was a motion to approve the Performance Report was made, seconded and approved as 
presented. 
 
President’s Report 
Mr. McQueen highlighted the Social Services/SNAP Program.  He stated that a lot of individuals 
receive food stamps that have not received in the past.  He reviewed pg. 18 of the report and stated 
that those jobs were accomplished with a credential.  It is an ecosystem of skills/On-the Job 
Training and Apprenticeships or class-room-training and we are still recovering from the supply 
change.   
 
In closing he discussed the By-Laws and referenced pg. 23; the process on how an individual is 
appointed to be on the board and pg. 24 stating that business representatives must be the majority 
of the board.  He further referenced pg. 25 stating that the designation of an alternate must be at 
the board members level and that board members must attend 50% of the meetings.  He reviewed 
the technology made available on pg. 27.  He further mentioned that there will be a hybrid meeting 
scheduled for the next board meeting on July 15, 2022. 
 
A motion was made to approve the By-Laws and the motion was approved as written. 
 
Mr. Goodwin stated that he needed board members to chair the committee meetings and that he 
would be reaching out to them. 
 
Mr. McQueen also shared the Local Plan Budget Modification for the EJAC Region.  An 
appeal/request was sent to Dr. Leathers for the 60/40 Adjustment to be modify to the 75/25 
Adjustment; he stated that the request had been approved. 
 
He discussed the 4 Year Plan on pg. 64 of the report.  The EJAC Youth Training.  He stated that 
the EJAC Youth Training Center had moved back to the EJAC Corporate office to reduce 
expenditure. In addition FEC is monitoring on an on-going basic (3) times per week and Andrea 
Robins is leading the effort. He shared that manufacturing in the Midwest has been on the rise 
including the new airport with will bring a lot of business to KC  
 
A motion was made to approve the President’s Report and the motion was approved as written. 
 
Open Discussion 
There was a roundtable discussion.   
 
Adjournment 
There being no further business, the meeting adjourned at 1:34 pm.   
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Budget Expenditures % Balance

FORMULA WIOA FUNDS
Economically Disadvantaged Adult Program 7/1/2021 - 6/30/2022 392,817        321,885        82% 70,932           
Dislocated Workers Program 7/1/2021 - 6/30/2022 349,723        320,451        92% 29,272           

Subtotal Adult Programs 742,540$      642,336$      87% 100,204$       

Youth Programs
WIOA Youth PY 20 4/1/2020 - 6/30/2022 273,470        263,644        96% 9,826             
WIOA Youth PY 21 4/1/2021 - 6/30/2023 398,583        265,395        67% 133,188         

Subtotal Youth Programs 672,053$      529,038$      79% 143,015$       

Subtotal Formula Programs 1,414,593$   1,171,374$  83% 243,219$       

DISCRETIONARY FUNDS
Adult Programs

DSS-Health Professions Opportunity 10/1/2020 - 9/30/2021 168,500        166,476        99% 2,024             
Missouri Work Assistance - FY21 10/1/2020 - 9/30/2021 300,000        190,646        64% 109,354         
Missouri Work Assistance -FY22 10/1/2021 - 9/30/2022 300,000        57,144          19% 242,856         
Dislocated Training State Pool 5/1/2021 - 6/30/2022 117,500        79,785          68% 37,715           
Equal Employment Opportunities 7/1/2021 - 6/30/2022 25,000          25,000          100% -                     
DSS-Skillup East Jackson 7/1/2021 - 6/30/2022 183,164        120,786        66% 62,378           
COVID Humantaring Grant -EJ 7/1/2020 - 6/30/2022 120,082        47,654          40% 72,428           

Subtotal Discretionary Adult Programs 1,214,246$   687,492$      57% 526,754$       

Youth Programs

DSS-Job League East Jackson FY21 7/1/2021 - 6/30/2022 14,666          11,486          78% 3,180             
Subtotal Youth Discretionary Youth Programs 14,666$        11,486$        78% 3,180$           

Other 
One Stop Cost /Infrastructure Share 7/1/2021 - 6/30/2022 35,000          27,689          79% 7,311             

Subtotal Other Programs 35,000$        27,689$        79% 7,311$           

2,678,505$   1,898,041$  71% 780,464$       

East Jackson Workforce Development Region
FY: July 1, 2021 - June 30, 2022
As of May 31, 2022

Total - East Jackson Funds

Contract Period
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BUDGET EXPENDITURE Y-T-D
FY- 2021/22 May-22 EXPENDITURE EXPENDED

Staff Cost
Salaries 667,632$        21,297$              506,984$              76%

Fringe Benefits 213,850          8,696$                120,407$              56%

SUB-TOTAL 881,482$        29,993$              627,391$              71%
Facility

Building Rental & Maintenace * 121,869$        5,366$                76,149$                62%

Security Services 45,000            3,518$                42,448$                94%

Capital Outlay- 35,000            -$                    -$                      0%

Equip. Maintenance/Lease 6,500              377$                   4,009$                   62%

Moving Expenses 3,750              -$                    -$                      0%

SUB-TOTAL 212,119          9,261$                122,606$              58%
Supplies/Community Outreach

Postage/Printing 8,095$            -$                    1,262$                   16%

Supplies* 17,374            617$                   3,666$                   21%

Telephone 14,656            1,792$                18,935$                129%

Advertising 7,500              1,830$                6,289$                   84%

Membership/Publication 12,000            219$                   10,206$                85%

* Community Outreach/PR 7,174              1,168$                5,496$                   77%

SUB-TOTAL 66,798            5,625$                45,855$                69%
Travel/Training & Development

Travel - Local 10,534            2,695$                3,828$                   36%

Travel - Out of Town 7,452              467$                   467$                      6%

Staff Training 5,500              240$                   240$                      4%

SUB-TOTAL 23,486            3,402$                4,535$                   19%
Professional Services

Attorney 20,000$          -$                    5,208$                   26%

Professional Services 6,000              113$                   2,025$                   34%

Board Support Services/Monitoring 19,740            -$                    -$                      0%

Payroll Services 19,200            700$                   11,258$                59%

Audit 18,500            -$                    -$                      0%

M I S/Technology 70,000            4,284$                34,265$                49%

SUB-TOTAL 153,440          5,097$                52,756$                34%
Other -                      

Insurance 35,283$          365$                   31,914$                90%

Meeting/Miscellaneous 5,000              -$                    550$                      11%

SUB-TOTAL 40,283            365$                   32,464$                81%

TOTAL FEC OPERATIONS 1,377,609$     53,743$              885,606$              64%

East Jackson WDB Region
FULL EMPLOYMENT COUNCIL INC.

EXPENDITURE REPORT
For the Period July 1, 2021 - May 31, 2022

% OF BUDGET
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BUDGET EXPENDITURE Y-T-D
FY- 2021/22 May-22 EXPENDITURE EXPENDED

% OF BUDGET

PROGRAM PAYMENTS-   

Participants Payments 178,227$        15,790$              81,018$                45%

Training Service Payments* 435,943          (606)$                  447,544$              103%

Transportation Payments 10,076            -$                    350$                      3%

SUB-TOTAL 624,246$        15,184$              528,912$              85%

2,001,855$     68,928$              1,414,518$           71%

Training Suppliers & Trainees' 

CORPORATION GRAND TOTAL
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BUDGET EXPENDITURE Y-T-D
FY- 2021/22 May-22 EXPENDITURE EXPENDED

Staff Cost
Salaries 667,632$        21,297$              506,984$              76%

Fringe Benefits 213,850          8,696$                120,407$              56%

SUB-TOTAL 881,482$        29,993$              627,391$              71%
Facility

Building Rental & Maintenace * 121,869$        5,366$                76,149$                62%

Security Services 45,000            3,518$                42,448$                94%

Capital Outlay- 35,000            -$                    -$                      0%

Equip. Maintenance/Lease 6,500              377$                   4,009$                   62%

Moving Expenses 3,750              -$                    -$                      0%

SUB-TOTAL 212,119          9,261$                122,606$              58%
Supplies/Community Outreach

Postage/Printing 8,095$            -$                    1,262$                   16%

Supplies* 17,374            617$                   3,666$                   21%

Telephone 14,656            1,792$                18,935$                129%

Advertising 7,500              1,830$                6,289$                   84%

Membership/Publication 12,000            219$                   10,206$                85%

* Community Outreach/PR 7,174              1,168$                5,496$                   77%

SUB-TOTAL 66,798            5,625$                45,855$                69%
Travel/Training & Development

Travel - Local 10,534            2,695$                3,828$                   36%

Travel - Out of Town 7,452              467$                   467$                      6%

Staff Training 5,500              240$                   240$                      4%

SUB-TOTAL 23,486            3,402$                4,535$                   19%
Professional Services

Attorney 20,000$          -$                    5,208$                   26%

Professional Services 6,000              113$                   2,025$                   34%

Board Support Services/Monitoring 19,740            -$                    -$                      0%

Payroll Services 19,200            700$                   11,258$                59%

Audit 18,500            -$                    -$                      0%

M I S/Technology 70,000            4,284$                34,265$                49%

SUB-TOTAL 153,440          5,097$                52,756$                34%
Other -                      

Insurance 35,283$          365$                   31,914$                90%

Meeting/Miscellaneous 5,000              -$                    550$                      11%

SUB-TOTAL 40,283            365$                   32,464$                81%

TOTAL FEC OPERATIONS 1,377,609$     53,743$              885,606$              64%

East Jackson WDB Region
FULL EMPLOYMENT COUNCIL INC.

EXPENDITURE REPORT
For the Period July 1, 2021 - May 31, 2022

% OF BUDGET
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BUDGET EXPENDITURE Y-T-D
FY- 2021/22 May-22 EXPENDITURE EXPENDED

% OF BUDGET

PROGRAM PAYMENTS-   

Participants Payments 178,227$        15,790$              81,018$                45%

Training Service Payments* 435,943          (606)$                  447,544$              103%

Transportation Payments 10,076            -$                    350$                      3%

SUB-TOTAL 624,246$        15,184$              528,912$              85%

2,001,855$     68,928$              1,414,518$           71%

Training Suppliers & Trainees' 

CORPORATION GRAND TOTAL
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PROPOSED BUDGET  
JULY 1, 2022 - JUNE 30, 2023 

ACTION APPROVAL 
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East Jackson Workforce Development Region
Three Years Revenue Analysis

$ .50 M $ .48 M $ .44 M

$ 1.49 M

$ .04 M

$ .41 M $ .38 M $ .40 M

$ .79 M

$ …

$ .37 M $ .37 M $ .36 M

$ .85 M

$ .04 M
$ .0 M

$ .20 M

$ .40 M

$ .60 M

$ .80 M

$ 1.0 M

$ 1.20 M

$ 1.40 M

Adult -WIOA Funds Dislocated - WIOA
Funds

Youth - WIOA Funds Discretionary Funds Other

2021 2022 2023 FY2021    $2.95 M 
FY2022   $2.00 M
FY2023    $1.99 M 
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Adult -WIOA Funds, 
$ .37 M, 19%

Dislocated -
WIOA Funds, $ 

.37 M, 18%

Youth - WIOA 
Funds, $ .36 M, 

18%

Discretionary Funds, 
$ .85 M, 43%

Other, $ .04 
M, 2%

East Jackson Workforce Development Region 
Allocation FY2023 

FY 2022/2023 Total Revenue $1.99 
M 
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  Funds  BUDGET              
2021/2022

 BUDGET              
   2022/2023 Difference

Varianc
e

ADULT PROGRAM   

  Formula Funds

Economically Disadvantaged Adult 392,817$          353,535$           (39,282)$        -10%

Carry Over Fund- Adult 12,247               19,641                7,394              60%

Dislocated Workers Program 349,723            314,751 (34,972) -10%

Carry Over Fund- Dislocated 25,486               52,458                26,972            106%

Subtotal  Formula Adult 780,273$         740,385$          (39,888)$       -5%

  Discretionary Grants

DSS-Health Professions Opportunit   29,804                 -                              (29,804)             -100%

Missouri Work Assistance 350,000               350,000                -                          0%

Dislocated Workers ITA Pool 117,500               (117,500)           -100%

Adult - Training Fund 100,000             100,000         0%

** Show me Hero 75,000                75,000 New

Equal Employment Opportunities O 25,000                 25,000                  -                          0%

Covid Humanitarian Grant 70,082               (70,082) -100%

DSS-Skillup East Jackson Region 180,947               227,340                46,393              26%

Subtotal Adult Discretionary 773,333$         777,340$          4,007$           1%

Subtotal Adult 1,553,606$      1,517,725$       (35,881)$       -2%

East Jackson Work force Development Region           
Revenue Budget Analysis
July 1, 2022 to June 30, 2023
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  Funds  BUDGET              
2021/2022

 BUDGET              
   2022/2023 Difference

Varianc
e

YOUTH PROGRAMS     

  Formula Funds

WIOA Youth Program 398,583            360,000 (38,583) -10%

Subtotal 398,583$         360,000$          (38,583)$       -11%

  Discretionary Grants

DSS-Job League - KCV 14,666                 72,900                  58,234              397%

Subtotal Discretionary Youth 14,666$            72,900$            58,234$         

Subtotal Youth Programs 413,249$         432,900$          19,651$         5%

OTHER PROGRAMS

One Stop Cost Sharing 35,000               35,000$             -$                     0%

Subtotal Other Programs 35,000 35,000 0 0%

 T. Funds -East Jackson Region 2,001,855$      1,985,625$       (16,230)$       -1%
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FY- 2022 FY- 2023 Variance

Staff Cost
Salaries 667,632$           506,984$     568,073$       85% 629,672$        (37,960)             -6%

Fringe Benefits 213,850             120,407       131,353         61% 201,495$        (12,355)             -6%

881,482                627,391$     699,426$       79% 831,167          (50,315)             -6%

Facility
Building Rental & Maintenanc   121,869$           76,149$       83,071$         68% 95,058$          (26,811)             -22%

Security Services 45,000               42,448        46,307           103% 49,500$          4,500                10%

Capital Outlay 35,000               -                  -                    0% 35,000$          -                    0%

Equip. Rental/Maintenance 6,500                4,009          4,373             67% 6,500$            -                    0%

Moving Expenses 3,750                -                  -                    0% 3,750$            -                    0%

212,119                122,606$     133,752$       63% 189,808          (22,311)$        -11%

Supplies -                    

Postage/Printing 8,095$               1,262$        1,377$           17% 8,095$            -                    0%

Supplies 17,374               3,666          3,999             23% 15,000$          (2,374)               -14%

Telephone 14,656               18,935$       20,656           141% 20,656$          6,000                41%

Advertising 7,500                6,289          6,861             91% 7,500$            -                    0%

Membership/Publication 12,000               10,206$       11,134           93% 13,200$          1,200                10%

Community Outreach 7,174                5,496          5,996             84% 7,174$            -                    0%

66,798                  45,855$       50,024$         75% 71,625            4,827                7%

Travel & Training
Travel - Local 10,534$             3,828$        4,176$           40% 10,534$          -                    0%

Travel - Out of Town 7,452                467             510                7% 7,452$            -                    0%

Staff Training 5,500                240             262                5% 5,500$            -                    0%

23,486                  4,535$        4,947$           21% 23,486            -                        0%

Professional
Attorney 20,000$             5,208$        5,681$           28% 20,000$          -                    0%

Professional Services/Consult 6,000                2,025          2,209             37% 6,000$            -                    0%

Board Support Services/Monit 18,500               -                  -                    0% 18,500$          -                    0%

Payroll Services 19,740               11,258        12,282           62% 19,740$          -                    0%

Audit 19,200               -                  -                    0% 19,200$          -                    0%

M I S/Technology 70,000               34,265        37,380           53% 70,000$          -                    0%

153,440                52,756$       57,552$         38% 153,440          -                        0%

Other
Insurance 35,283$             31,914$       34,815$         99% 35,989$          706                   2%

Meeting/ Miscellaneous 5,000                550             600                12% 3,500$            (1,500)               -30%

40,283                  32,464$       35,415$         88% 39,489            (794)                  -2%

TOTAL FEC OPERATIONS 1,377,609$           885,606$     981,116$       71% 1,309,015$       (68,594)$           -5%

Projected  YTD - 
Actual June 30, 

2022 %
ag

e 
of

 b
ud

ge
t

BUDGET  Budget 
2023/22 

East Jackson Workforce Development Region
Proposed Expenditure Budget
For Fiscal Year  2022/2023

BUDGET  As of May 30 
2022 %

ag
e
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FY- 2022 FY- 2023 Variance

Projected  YTD - 
Actual June 30, 

2022 %
ag

e 
of

 b
ud

ge
t

BUDGET  Budget 
2023/22 BUDGET  As of May 30 

2022 %
ag

e

PROGRAM PAYMENTS-
Training Suppliers & Trainees' Pmts

Participant Payments 178,227$           81,018$       88,384$         50% 175,000$        (3,227)               -2%

Training Service Provider 435,943             447,544       488,229         112% 491,111$        55,168              13%

Transportation Payments 10,076               350             1,250             12% 10,500$          424                   4%

SUB-TOTAL 624,246                528,912$     577,863$       93% 676,611          52,365$          8%

2,001,855$           1,414,518$  1,558,979$    78% 1,985,625$       (16,230)$        -1%CORPORATION G. TOTAL
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ANDREA ROBINS 
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ONE STOP OPERATOR 
ANNUAL MONITORING 

ACTION APPROVAL 
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FINANCIAL MONITORING 
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15301 E. 23RD St. • Independence, MO 64055 816-521-5700 • EJACworks.org 

Serving Eastern Jackson County Mo. including: 
Independence, Blue Springs, Lee's Summit, Grandview, Raytown, 
Sugar Creek, Buckner, Grain Valley, Oak Grove, Lone Jack, and other municipalities. 

The Full Employment Council, Inc. (FEC) is the fiscal 
agent and workforce support organization for the 

Eastern Jackson County Workforce Development Board. 

May 5, 2022 

Mr. Phillip Tan, Vice President/CFO 
UAW - Labor Employment Training Corporation 
11010 Artesia Boulevard 
Cerritos, CA 90703 

Dear Mr. Tan, 

We are pleased to inform you that the fiscal monitoring that was conducted 1st and 2nd Quarter 
for the Eastern Jackson County One-Stop Operator contract for the period July 1, 2021 -
December 31 , 2021 has been completed and there are no findings. 

Attached is a copy of the monitoring report for your review. 

This conclusion is, however, subject to the review of the State of Missouri Workforce 
Development Board, the State Auditor' s Office, and other cognizant agencies. 

We appreciate the cooperation of your staff. Should you have any questions, please contact me 
at (816) 471 -2330 at Ext. 1256. 

Sincerely, 

Full Employment Council, Inc. 
Managing Entity/Fiscal Agent for 
Eastern Jackson County Workforce 
Development Board 

CC: Tirhas Kidane, Vice President/Chief Financial Officer 
Shelley Penn, Sr. Vice President/Chief Operating Officer 
Kelly Spangler, Director LETC Midwest Region 

The Full Employment Council. Inc. is an Eaual Opportunity Emplover/Pro~ram . Auxiliarv services are available. MO relav 711. 
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The Full Employment Council, Inc. 
 

Report of the Financial Monitoring  
East Jackson Workforce Development Region 

UAW Labor Employment Training Corporation 
Contract # OSO 21-01 

  
For the Period 1st and 2nd Quarter 

July 1, 2021, through December 31, 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issued May 5, 2022 
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FINANCIAL REVIEW SCOPE  
 
 
This financial monitoring review of the UAW-Labor Employment Training Corporation  
he monitoring covered the fiscal period from July 1, 2021 through Decem31, 2021. The 
FEC on behalf of East Jackson Workforce Development Board entered contract(s) 
with the UAW-LETC for the provision of One-Stop Operator Staffing Services. The review 
was performed to assess the reliability of review period fiscal data attributable to the 
UAW-LETC contracts with FEC. Additionally, the review evaluated the degree of 
compliance with the applicable Federal, State and FEC contract(s), policies, laws, 
regulations, and the adequacy of internal fiscal controls. The monitoring included the 
following areas/Items: 
 

• Review of the fiscal terms and conditions of the contract 
• Review of internal control structure of the entities 
• Examination of supporting documentations for a sample of reimbursement 

requests 
• Review of most recent financial audit of the entities 
• Test of allowability of costs claimed from FEC 
• Review of insurance policies and bonding for adequacy 

 
 
1. Contract: The following UAW-LETC contracts with FEC are applicable to the review: 

• OSO 21-01  7/1/2021 to 6/30/2022   $63,866.00 
2. Cash Receipts and Management: We reviewed bank statements and reconciliations 

for the UAW-LETC Citizens Business bank account for the months of November 30, 
2022. We have traced the FEC check issued for the month of August and November 
to the bank statement 
 

3. Budget vs. Expenditures: We compared the UAW-LETC contract budget to 
expenditures as of August and November 30, 2021. Expenditures were projected to 
the end of the current contract period using a straight-line projection method.  
 

4. Payroll: We examined payroll documentation of three (3) UAW-LETC employees 
directly and/or indirectly charged all or in part, to its contract with the FEC for the pay 
periods ending as follows:   
August 06, 2021 Nov 8, 2021 
August 23, 2021 Nov 23, 2021 
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5. Disbursements: We examined supporting documentation for nine (9), judgmentally 
selected UAW-LETC direct and/or indirect disbursement transactions occurring during 
the review period.   
 

6. Audit: We examined the UAW-LETC Single Audit Report for the period ended June 
30, 2020, issued February 23, 2021 by the Harrington Group, Certified Public 
Accountants. No findings applicable to this contract are indicated. 
 

7. Insurance: We examined the UAW-LETC insurance policies in effect for the review 
period reflecting current coverages as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

  

CATEGORY EXPIRATION  

General & Professional Liability 1/22/2023 
Each Occurrence 1,000,000 

  

Damage to rented premises each 
occurrence 1,000,000 
Medical Expense  20,000 
Personal & Adv injury 1,000,000 
General Aggregate  3,000,000 
Products-Comp/Op Agg 1,000,000 
Auto Liability 1/22/2023 
Each Occurrence 1,000,000   
Umbrella Liability 1/22/2023 
Each Occurrence 2,000,000 

  Aggregate 2,000,000 
Commercial Property 1/22/2023 
Blanket BPP Limit ($1,000 deductible) 75,000 

  

Certificate Holder 
Full Employment Council 
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REVIEW FINDINGS AND OBSERVATIONS   
 
 
Determinations  
Our financial review of the UAW-Labor Employment Training Corporation (UAW-
LETC), One-Stop Operator Staffing Services Contractor of the Full Employment 
Council (FEC) evaluated a representative sample of the areas as outlined in the Review 
Scope section of this report. Our review did not determine any reportable instances of 
material financial non-compliance and/or significant weaknesses in internal financial 
controls.  Accordingly, no findings and/or observations are presented. 
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The Full Employment Council, Inc. 
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Entity Reviewed: Eastern Jackson County (EJAC) 
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    Andrea Robins 
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rogram Review Scope  
 
This program review of the Eastern Jackson County was conducted PY21. The objectives of the 
review were to verify that WIOA eligibility is performed in accordance with required federal, state, 
and local guidance. The scope of the review was from July 1, 2021, to May 30, 2022.  Programs 
reviewed were WIOA – Adult, Dislocated Workers, and Youth.  A system-generated, randomly 
selected file sample of 10-20 files per program was examined each quarter. 
 
 
Specific elements reviewed include: 
Specific elements reviewed include: 

• Documentation of completed WP enrollment 
• Verification of social security number   
• Documentation date of birth   
• Documentation of selective service registration  
• Documentation of Citizenship/Alien Status   
• Signed WIOA EO and Grievance Procedure form  
• Adult Eligibility   
• Dislocated Worker Eligibility  
• In School Youth Eligibility  
• Out of School Youth Eligibility  
• Resume posted in MoJobs 
• Classroom Occupational Training 
• Individual Training Account Documentation 
• Approved Training Program – MoSCORES 
• Internships and Work Experience  
• On-The-Job Training 
• Assessment 
• Objective Assessment 
• Training Justification 
• Employment Service Plan 
• Case Note Documentation 
• Customer/Service Tracking 
• Supportive Services 

a. Allowability 
b. Reasonableness 
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 The monitoring included a total of 78 files, the files reviewed were as follows 
 27 WIOA Adult, 22 WIOA Dislocated Worker and 29 WIOA Youth.  

 
PROGRAM ELIGIBILITY -   Monitoring Element from Issuance 2020 -15 pg. 5 

         Section F #1 
 
1. OWD 16-2017 policy entitled Disseminating Notices for Equal Opportunity Complaints and 

WIOA Complaints & Grievances explains that the regulations implementing the Section 
181(c)5 [Grievance Procedure] and the Section 1886 [Nondiscrimination] provisions of the 
Workforce Innovation and Opportunity Act (WIOA) require recipients to provide to all parties 
initial and continuing notification of their rights to WIOA-funded Title I activities. This 
includes:  

 Registrants and applicants for whom an eligibility determination has been made; 
 Participants;  
 Applicants for employment and employees;  
 Unions or professional organizations that hold collective bargaining or 

professional agreements with the recipient;  
 Recipients that receive WIOA Title I financial assistance; and 
 Members of the public, including those with impaired vision or hearing and those 

with limited English proficiency. 
 
 In one (1) instance the complaint and grievance form was not uploaded to   
 mojobs. Staff obtained the document, and it was uploaded.  
 

2. It is mandatory that any participant moved to participant status must have an Initial Case 
Note entered at the time of enrollment. This mandatory Initial Case Note must be entered 
for all active program participants at the time of enrollment. The Initial Case Note must 
list what program(s) the participant is being enrolled in, and include the following 
information:  

• Summary of eligibility for each program.  
• How the participant was determined eligible under the program they are enrolled 

in. 
• When a participant is determined eligible for WIOA Dislocated Worker, 

document unlikely to return. 
• Plan of activities to be offered. 
• How the EP will be implemented.  
• Funding amount and source that is being considered.  
• Any Supportive Services that are being considered; o Include type (i.e., mileage, 

clothing, housing, etc.) o Include amount, if known. 
 

  During the review of 78 files there was two (2) instances identified   
  where the initial case note had not completed at the time of     
  enrollment.   
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Justification for the provision of Individualized Career Services or Training Services - 
Monitoring Element from Issuance 2020 -15 pg. 5 Section F #4 

1. Employment Plans) are required to contain a justification for training based on assessment 
information that includes the following:  

• Identification of skills the customer currently possesses.  
• Identification of participant’s skill gaps; and  
• Identification of any barriers that would hinder the participant’s finding employment 

or participating in training. 
 
Finding:  Of the 78 files reviewed, one (2) file did not contain justification for  
 training. 
 
Management Response: Training has been provided, case notes updated, and this will be reviewed 
weekly.  
 

EMPLOYMENT PLAN - Monitoring Element from Issuance 2020 -15 pg. 5 Section F # 6 
 
1. Issuance 09-2020 explains that the Individual Employment Plan (EP) is an individualized 

career service plan that the participant and case management staff develop jointly.  It is 
further explained that the EP is “an ongoing strategy to identify employment goals, 
objectives, barriers and the appropriate combination of services for the participant to 
achieve the employment goals.” In reviewing the EP’s requirements, one of the elements 
reviewed by the monitors were the “mandatory aspects of the EP as listed in the above 
referenced issuance – (short and long-term goals, updating/amendments objectives and 
closure of the EP) in addition to requirements relating to how the EP must be maintained.  

 
Findings:  
1. The review identified four (5) of the 78 files reviewed where the EP was not in 

compliance with required program guidance as noted above.  
 

2. The review identified sixteen (27) of the 78 files reviewed where the EP was not in 
updated when goals had been achieved.  
 

3. The review identified one (1) of the 78 files did not have an employment plan code 
added to the participants record.  
 

4. One (1) youth file did not have the required Objective Assessment uploaded to mojobs. 
It was later determined that although they had been completed, they had not been 
uploaded to mojobs as required.  

 
5. The objective assessment did not evaluate all the required areas in three (3) of the ten 

files reviewed.  
 
Management Response:   All files have been updated and training provided. These items will 
be reviewed in the weekly staffing sessions with manager.  
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MEASURABLE SKILL GAINS - Monitoring Element from Issuance 2020 -15 pg. 5 Section F 11 
 
1. The measurable skills gain must be documented in case notes and mojobs when received.  

 
Finding: In twenty-six (26) instances the measurable skills gain was received but not 
uploaded.   
 
Management Response: The documents have been uploaded and this will be reviewed weekly with 
staff. 

 
WORK EXPERIENCE 

 
 Paid and unpaid work experiences—“a planned, structured learning experience that takes 
 place  in a workplace for a limited period of time.” Work Experiences must have 
 academic and  occupational components that may occur concurrently or sequentially. 
 

Finding:  Of the 10 youth participants who participated in a work experience in 
eight (8) instances the required academic or occupational component was not 
documented in the employment, case notes or training plan.  
 
Management Response: The training plan will be modified to include an academic section 

 
Closure Tab – Monitoring Element from Issuance 11-2021 pg. 5 

 
OWD Issuance: 08-2021 requires the following: For reporting purposes, all exit information must be 
completed. This includes, but is not limited to, entered employment, school status, youth placement, 
training-related employment, non-traditional employment, and credential obtainment. The Local 
WDB must ensure that staff follow-up with all WIOA participants as necessary to report on the 
WIOA indicators of performance measures in the statewide case-management system: • For WIOA 
Adult and Dislocated Worker programs, staff must complete the “follow-ups” tab for the 2nd quarter 
after exit and 4th quarter after exit sections. • For WIOA Youth, staff must complete the WIOA 
“follow-ups” tab for all four quarters after exit sections. 
 
Of the 5 participants that had exited the closure tab, nor the follow-up tab was complete within the 
within the required timeframe.  
 
Management Response:  The cases have been updated with required follow-up.  
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Promising Practices  
  

The monitors observed two best practices that improve performance and ensure all participants 
are eligible for services.   
 
The quality review committee reviews 100% of files prior to enrollment in WIOA. This 
committee reviews all eligibility documentation to ensure that meet requirements for 
eligibility, upload and that the initial case note is correct. This resulted in no identification of 
eligibility documents missing.  
 
In some healthcare training cohort’s participants interviewed with employers prior to starting 
training those selected started and were hired by the employer while in training. Participants 
also participated in mentoring activities with employer.   
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The Full Employment Council Staffing Analysis 
PY 2020-2021 

 
Agency Summary/ Background Description 

`  
East Jackson County Region Workforce Investment Board/Full Employment Council, Inc.  

Managing Entity/Fiscal Agent 

The Full Employment Council is a business-led, private, nonprofit corporation whose mission is to 
obtain public and private sector employment for the unemployed and underemployed residents of the 
Greater Kansas City area. The Full Employment Council, Inc. (FEC) vision is to supply employers with a 
skilled workforce and job seekers with successful training and job placement. The Full Employment 
Council accomplishes this goal by working in collaboration with businesses, local units of government, 
educational institutions, labor and community-based organizations. This partnership responds to employer 
needs while reducing unemployment, underemployment and the public dependency of area residents.  

The Full Employment Council has been in existence since 1986, when it was formed through the 
reorganization / consolidation of four Missouri based employment and training organizations, the Urban 
Employment Network; The Private Industry Council Administration; The National Alliance of Business; 
and the Full Employment Council, housed in the Greater Kansas City Chamber of Commerce, in order to 
streamline efficiency and accountability for the  government funded employment and training organizations 
that serve the Greater Kansas City Region. 

The Full Employment Council serves as the fiscal agent/managing entity of the Job Centers funded 
by the State of Missouri for the Eastern Jackson County Workforce Investment Board which includes the 
cities of Raytown, Blue Springs, City of Independence, Lees Summit, Lone Jack, and Grain Valley.  

 
HIRING PRACTICES 

The Full Employment Council outlines its hiring practices in the agency’s Equal Opportunity Policy 
(EOP). The EOP describes how FEC. 

I. Advertises for employment 

II. Accepts applications and selects candidates for employment 

The Equal Opportunity Plan for the FEC embodies the general mandates of the policies approved by the 
President.  Through an officer of Equal Employment Opportunity, the FEC ensures that effective programs 
of Equal Opportunity are developed and implemented. 

The President, as a primary responsibility of the Community Recruitment/Equal Opportunity Manager, has 
delegated implementation of the Equal Employment Opportunity Program for the FEC.  The Community 
Recruitment/Equal Opportunity staff person is responsible for carrying out those functions related to Equal 
Employment Opportunity. 
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I. ADVERTISING AND RECRUIMENT : 

The Full Employment Council is an Equal Opportunity Employer/Program and will place advertisements, 
based upon available budget for job applicants with the following newspapers, publications, and public 
agencies, which are likely to yield minority and female applicants: 

A. NORTH CASS HERALD 

B. Kansas City Globe   

C. Kansas City Call    

D. Kansas City Star/CareerBuilder    

E. Kansas City Hispanic News 

F. Dos Mundos 

G. The Independence Examiner 

H. The Blue Springs Examiner     

I. Colleges   

1. University of Missouri, Kansas City 

2. University of Central Missouri – Lee’s Summit Campus 

3. Park University  

4. Metropolitan Community College 

J. Diversity Partners 

1. Guadalupe Center  

2. Heart of America Indian Center 

3. Hispanic Chamber of Commerce 

4. Hispanic Economic Development Cooperation 

5. NAACP 

6. Women’s Employment Network 

7. Urban League of Greater Kansas City  

8. Kansas City Diversity Coalition  

9. FEC website 

10. Jobs.mo.gov 
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II. ACCEPTS APPLICANTS FOR FULL TIME/NON-CONTRACT EMPLOYMENT 

SELECTION/INTERVIEW PROCESS: 

The following is a narrative of the process used by FEC in processing applicants for employment. 

Applicants for full-time employment fill out an application and submit a resume to the Human Resources 

department. All applicants are reviewed to determine qualifications and skill set. Upon recommendation 

from Human Resources the (3), three-step interview process initiated. 

The three-step interview process includes: 

1. Interview with Human Resources 

2. Interview with respective department Manager and/or Officer 

3. Interview with the President and CEO of the Full Employment Council.  

A, A background check, reference check, and E-Verify confirmation is standard requirement for all 
applicants for employment. An acceptable applicant is offered a position and, if the position is accepted, is 
processed for employment. 

In addition to the EOP the FEC follows, the process below to ensure individual with disabilities receive 
equal access to all available employment opportunities. 

PRE-EMPLOYMENT INQUIRIES: 

Pre-employment medical or disability questions are not asked of any applicant. Through policy issuance to 
LWIBs, DWD has further ensured that all recipients refrain from making pre-employment medical or 
disability inquiries prohibited by law.   

JOB QUALIFICATIONS: 

When requested by the state EO officer, the local EO officer submits sample position descriptions including 
“job requirements” for review and assurance that these requirements do not discriminate based on disability.  
The samples will be from the Workforce Development Board. 

JOB DESCRIPTIONS:  

FEC updates job descriptions as needed and based upon new funding, and grant requirements. Job 
descriptions are revised to meet the staffing requirements of all existing programs and any new programs.  

CONDITIONS OF EMPLOYMENT:  

All new employees are required to attend a comprehensive orientation session, where they are made aware 
of the agency’s commitment to prevent disability-based discrimination and to provide reasonable 
accommodations both in employment and in the delivery of its programs and services. The local equal 
opportunity officer presents all related information and participants are given the full opportunity to ask 
any questions they may have regarding all EO Policies and related issues. 
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AT WILL EMPLOYER: 

During the orientation process all new employees also recieve a copy of the FEC Employee Handbook. The 
Employee Handbook outlines how performance evaluations  are conducted  and how employees are 
selected for training. 

The FEC goal is to employ well qualified individuals who are capable of carrying out with the goals and 
business of FEC. The Full Employment Council, Inc. is an Equal Opportunity employer and it is policy of 
the FEC to make employment decisons on the basis of merit and to prohibit discrimination on the basis of 
race, color, sexual orientation, religion, age, nation origin, disability, or any other consideration made 
unlawful by applicable law.  

The FEC is committed to complying with all applicable laws providing equal employment opportunities. 
The commitment applies to all person involved in the operations of the Company and prohibits unlawful 
discrimination by any employee or supervisor.  

The FEC informs all new hires of the rights during new hire orientation. The contact informations for the 
LWIOA Equal Opportunity Manager is provided to all employees.  

TRANSFERS, PROMOTIONS, DEMOTIONS & TERMINATIONS: 

In so far as possible transfers, vacancies will be filled from advertising internally and externally. The Full 
Employment Council, Inc. will inform the employees of opportunities by posting new and/or vacant 
position announcements and allowing employees the opportunity to submit an application for any position 
for which they qualify. Employees should complete an application for each position and submit it the 
Human Resources Office. 

In determining promotions, the best qualified individual for a position, management, human resources and 
Officers will review qualifications, skills, and abilities as well as current and past job evaluations and work 
ethics. 

Demotions or terminations may occur when it is based upon the inability of an individual to perform the 
job to standard and meet goals and objectives. When a demotions occurs, a corresponding reduction in pay 
may or may not take effect immediately Employees demoted into another positon are also required to 
undergo a six month (6) introductory period.  

PERFORMANCE EVALUATION SYSTEM: 

The performance evaluations system of FEC is a management tool designed to evaluate job performance. 

General Purposes: 

• To communicate job responsibilities and results expected that signify satisfactory performance. 

• To evaluate the results of the work against those performance standards communicated at the 
beginning of the evaluation period. 

• To encourage the employees to perform at his or her best. 

50



• To have  an objective format and perspective for exploring and identifying performance problems
and performance successes.

STANDARDS  FOR PERFORMANCE PLAN: 

Each FEC employee has a performance plan developed to ensure that the employee and his or her supervisor 
have communicated performance expectations. 

All FEC employees are automatically evaluated during the first six months of employment. After 
completions of the introductory period, each employee will be evaluated annually. 

Supervisors may also elect to evaluate an employee’s performance whenever there is a question of 
performance or when an employee’s performance requires close monitoring. However, the intial six (6) 
month and annual evaluations are required.  

After reveiwing the employee’s performance, the supervisor shall evaluate the following.: 

• Quantitative and qualitative performance measures

• Work habits

• Planning and analyzing abilities

• Interpersonal skills

• Communication skills demonstrated by employee

• Other job specific skills as may be established.

The complete performance evaluation is reviewed and approved by the Manager, Vice-President, and 
President. It is then signed by the employee, and retained in Human Resources. 

TRAINING SELECTION PROCESS: 

FEC established a policy to encouage staff development and training. Any employee chosing to pursue 
undergraduate and graduate studies must have a “caeer development plan” identifying the course of study. 
The plan must include the name of the the accredited institution desired to attend and the cost of the courses 
per credit hours. The Career Development plan must be approved by the Vice President and the 
President/CEO.  

Elective courses required for degree completion must be approved by the employee’s immediate supervisor. 

• Employees with 1-3 years of continuous service: 50% of Tuition/Book cost.

• Employees with 4 or more years of continuous service: 100% Tuition/Book cost.

As approved on a course by course basis- up to a maximum amount of $5,000- and contingent on funds 
availability and approved by Officers. 

51



All grades will be confirmed by an official report sheet/transcript (copied pages will not be accepted). 
Scheduled course work for undergraduate degrees, requires a minimum of a “C” average. Scheduled course 
work for graduate level degrees, requires a minimum of a “B” average. Staff will reimburse all tuition and 
book cost to the Full Employment Council if grades fall below the designated minimum average. 

Budget limitations may not allow all eligible staff to pursue these opportunties simutaneously. If budget 
considerations preclude all of those who are eligible from participating simutaneously, priority for staff will 
be as follows. 

Priority I:  

A. Exempt line staff pursuing bachelor’s degree 

B. Exempt line staff pursing master’s degree 

Priority II: 

A. Non-exempt support staff pursuing an associates degree. 

B. Non-exempt support staff pursuing a bachelors degree. 

Priority III: 

A. Management staff pursuing graduate study and/or additional undergraduate course work. 

Job Specific training will be provided to staff based upon the following recommendation of the immediate 
supervisor. 

1. Increase technical competency 

2. Respond to improvement listed in a performance plan 

3. Professional development. 

The offer of training courses based on availability and will be regulated and monitored by the Human 
Resources Office.  

All new employees must attend the Missouri Association of Workforce Development Conference  
(MAWD). 
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STAFF ANALYSIS 

The Full Employment  Council advertised 10 open postions for Program Year (PY) 2020-2021. The agency 
employed 75 incumbent workers during the program reporting period.  

Table 1- represents the overall Workforce Analysis of incumbent workers for the FEC compared the 
Civilian Labor Force (CLF). The workforce is comprised of : 

• 32.00 %  White vs CLF 82.82% 

• 54.00%  Blacks vs CLF 12.82% 

• 1.33%  Hispanic vs. CLF 0.19% 

• 41% Males vs. CLF 50% 

• 71% Females vs. CLF 50% 

Based on the Overall Comparison Analysis for the Kansas City and Eastern Jackson County Region FEC 
has determined our staffing, and applicants for hire reflect the workforce whom utlitize our services in area. 
We serve many protected classes, and our applicants and current staff reflect such, however FEC should 
focus outreach on hispanics, native hawaiian/other Pacifice Isanders, males and individuals with 
disabilities.   

The data is derived from the Full Employment Council Organization Chart and the Workforce Breakdown. 

Table 1 -Overall Workforce Comparison Analysis vs. the Civilaian Labor Force 

 

 

 

Department Name: FEC 
Date of Workforce Information: 1740 Paseo

Kansas City, MO 64108

DEMOGRAPHIC ANALYSIS
LOCAL CIVILIAN 

LABOR FORCE(CLF)
PERCENT 

OF CLF
PERCENT OF TOTAL 

EMPLOYEES
TOTAL 

EMPLOYEES

ALL RACE 502,414 100.00% 100.00% 75
White 416,118 82.82% 32.00% 24
American Indian or Alaskan Native 3,112 0.62% 0.00% 0
Asian 10,599 2.11% 0.00% 0
Black or African American 64,414 12.82% 54.67% 41
Native Hawaiian or Other Pacific Islander 951 0.19% 1.33% 1
Hispanic or Latino (White Race Only) 27,020 5.38% 10.67% 8
Hispanic or Latino (all other races) 0
TOTAL 522214 104% 99% 75

ALL GENDER 502,414 100% 100% 75
Males 249,055 50% 41% 31
Females 253,356 50% 71% 53

TOTAL 502411 100% 112% 75

DISABILITY STATUS 512,942 100% 100% 75
Disability 27,818 5% 0% 0
Non Disability 485,127 95% 100% 75

TOTAL 512945 100% 100% 75

OVERALL WORKFORCE COMPARISON ANALYSIS
All Departments Company Name/Location:
10/12/2020 Address:
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Table 2- presents data for applicants for employment for PY 2020-2021. FEC accepted 78 applications for 
employment. The agency extended 2 offers for employment. When applying the 80% or 4/5 rule to the 
population of  demographic groups that submitted applicantions for employment, most were under the 80% 
detected. This community services more of the white population.  There were also less individuals in the 
Asian, American Indian or Hispanic group that applied.  Due to the pandemic potential applicants decided 
not to follow- up on scheduled interviews or decided they wanted to wait to start work in fear of the 
pandemic. In an effort to increase the number of applications from other races, FEC will continue to place 
employment ads in all the local news papers in Kansas City, Eastern Jackson and in Cass County based on 
budget limitations.  We will continue to advertise in Hispanic newspapers and  post jobs opportunities 
within the Heart of American Indian Center based on budget limitations.  While we are updating our web 
sites FEC will provide links to partner organizations in an effort to continue to diversify FEC’s workforce.  
FEC will continue to post job listing on the FEC website for KCV and EJAC regions.  

The data is derived from the applicant flow templates segregated by Applicant Pool, Interviewed, and Offers 
for internal employment opportunities during PY 2020-2021.  

Table 2- Staffing Analysis – New Hires 

 

 

 

 

 

 

ALL RACE Total # of Applicants # Hired # Not Hired Selection Rate Percentage
Must be 80% or greater to 

satisfy  4/5ths rule
White 31 1 30 3.2% 100.0%
American Indian or Alaskan Native 0 0 0.0% 0.00%
Asian 0 0 0.0% 0.00%
Black or African American 46 1 45 2.2% 67.39%
Native Hawaiian or Other Pacific Islander 0 0 #DIV/0! #DIV/0!
Hispanic or Latino (White race only) 0 0 #DIV/0! #DIV/0!
Hispanic or Latino (all other races) 1 1 0.0% 0.00%
Unknown 0 0 #DIV/0! #DIV/0!
TOTAL APPLICANTS 78 2 76 #DIV/0! #DIV/0!

ALL GENDER # of Applicants # Hired # Not Hired Selection Rate Percentage
Must be 80% or greater to 

satisfy  4/5ths rule
Males 19 0 19 0.0% #DIV/0!
Females 59 2 57 3.4% #DIV/0!
Unknown 0 0 2.6% #DIV/0!
TOTAL APPLICANTS 78 2 76 0.033898305 #DIV/0!

DISABILITY STATUS # Hired # Not Hired Selection Rate Percentage
Must be 80% or greater to 

satisfy  4/5ths rule
Disability 0 0 0 #DIV/0! #DIV/0!
Non Disability 78 2 76 0.025641026 #DIV/0!

TOTAL APPLICANTS 78 2 76 #DIV/0! #DIV/0!

Calculating 4/5ths Rule For New Hires
Enter data into column B totaling all applicants in that race,gender and disability status categories.  In column C, enter the number of applicants 
hired for that category.  All other columns will automatically populate. 
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Table 3- presents data for promotions extended at the Full Employment Council for the requested reporting 
period. FEC had 1 promotions in PY 2020-2021. Whites received highest promotion rate of 100%. Due to 
the small number no valid stastical analysis can be conducted on the other demographic groups.  

Table 3- Staffing Promotion 

 
 

 

 

 

 

 

 

 

 

 

ALL RACE Total # of Eligible Applicants # Promoted # Not Promoted Selection Rate Percentage Must be 80% or greater to satisfy  4/5ths rule

White 2 1 1 50.0% 100%

American Indian or Alaskan Native 0 0 #DIV/0! #DIV/0!

Asian 0 0 0 #DIV/0! #DIV/0!

Black or African American 5 0 5 0.0% 0%

Native Hawaiian or Other Pacific Islander 0 0 #DIV/0! #DIV/0!

Hispanic or Latino (White race only) 3 0 3 0.0% 0%

Hispanic or Latino (all other races) 0 0 #DIV/0! #DIV/0!

Other 

TOTAL APPLICANTS 10 1 9 #DIV/0! #DIV/0!

ALL GENDER Total # of Eligible Applicants # Promoted # Not Promoted Selection Rate Percentage Must be 80% or greater to satisfy  4/5ths rule

Males 3 1 2 33.3% 100%

Females 7 0 7 0.0% 0.00%

TOTAL APPLICANTS 10 1 9 0.333333333 1

DISABILITY STATUS Total # of Eligible Applicants # Promoted # Not Promoted Selection Rate Percentage Must be 80% or greater to satisfy  4/5ths rule

Disability 0 0 0 #DIV/0! #DIV/0!

Non Disability 9 1 10 11% #DIV/0!

TOTAL APPLICANTS 9 1 10 #DIV/0! #DIV/0!

Calculating 4/5ths Rule For Staffing Promotion 
Enter data into column B totaling all applicants in that race, gender and disability status categories.  In column C, enter the number of 
applicants promoted for that category.  All other columns will automatically populate. 
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Table 4 presents data for Demotions rendered for FEC duing PY 2020-2021.  There were no demotions for 
the year PY2020-2021 

Due to the small number no valid stastical analysis can be conducted on the other demographic groups.   

Table 4- Staffing Demotion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL RACE Total Number of Employees Total Number Demoted # Not Demoted Demotion Rate Percentage Must be LESS THAN 80% to satisfy  4/5ths rule
White 2 0 2 0.0% 0
American Indian or Alaskan Native 0 0 0 #DIV/0! #DIV/0!
Asian 0 0 0 #DIV/0! #DIV/0!
Black or African American 5 0 5 0.0% 0
Native Hawaiian or Other Pacific Islander 0 0 0 #DIV/0! #DIV/0!
Hispanic or Latino (White race only) 3 0 3 0.0% 0
Hispanic or Latino (all other races) 0 0 0 #DIV/0! #DIV/0!
Other 0 0 #DIV/0!
TOTAL APPLICANTS 10 0 10 #DIV/0! #DIV/0!

ALL GENDER Total Number of Employees Total Number Demoted # Not Demoted Demotion Rate Rercentage Must be LESS THAN 80% to satisfy  4/5ths rule
Males 3 0 3 0.0% 0.0%
Females 7 0 7 0.0% 0.00%

TOTAL APPLICANTS 10 0 10 0 0

DISABILITY STATUS Total Number of Employees Total Number Demoted # Not Demoted Demotion Rate Rercentage Must be LESS THAN 80% to satisfy  4/5ths rule
Disability 0 0 0 #DIV/0! #DIV/0!
Non Disability 10 0 10 0 0

TOTAL APPLICANTS 10 0 10 #DIV/0! #DIV/0!

Calculating 4/5ths Rule For Staffing Demotion 
Enter data into column B totaling all applicants in that race, gender and disability status categories.  In column C, enter the number of employees demoted for that category.  All other columns will 
automatically populate. 
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Table 5- presents data for incumbent workers of FEC segregated by race, ethnicity, and gender that were 
selected or requested to attend training. FEC sent 10 employees to training during PY 2020-2021. The 
workers were comprised of  3 males and 7 females.  

Based on the 80%  rule all demographic groups represented were well over 80% thus indicating there are 
no difficiencies present when selecting employee for training.  

The data is derived from the training reporting templates created by Human Resources department of FEC. 

Table 5- Staffing Training  

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL RACE Total # of Eligible Applicants/Participants # Selected # Not Selected Selection Rate Percentage Must be 80% or greater to satisfy  4/5ths rule
White 2 2 0 100.0% 100%
American Indian or Alaskan Native 0 #DIV/0! #DIV/0!
Asian 0 0 0 #DIV/0! #DIV/0!
Black or African American 5 5 0 100.0% 100.00%
Native Hawaiian or Other Pacific Is 0 0 0 #DIV/0! #DIV/0!
Hispanic or Latino (White race only  3 3 0 100.0% 100.00%
Hispanic or Latino (all other races) 0 #DIV/0! #DIV/0!
Other 0 0
TOTAL APPLICANTS 10 10 0 #DIV/0! #DIV/0!

ALL GENDER Total # of Eligible Applicants/Participants # Selected # Not Selected Selection Rate Percentage Must be 80% or greater to satisfy  4/5ths rule
Males 3 3 0 100.0% 1
Females 7 7 0 100.0% 100.00%

TOTAL APPLICANTS 10 10 0 2 2

DISABILITY STATUS Total # of Eligible Applicants/Participants # Selected # Not Selected Selection Rate Percentage Must be 80% or greater to satisfy  4/5ths rule
Disability 0 0 0 #DIV/0! #DIV/0!
Non Disability 10 10 0 100.0% #DIV/0!

TOTAL APPLICANTS 10 10 0 #DIV/0! #DIV/0!

Calculating 4/5ths Rule For Staffing Training/Workshops 
Enter data into column B totaling all applicants in that race, gender and disability categories.  In column C, enter the number of staff selected for Training/Workshops for that category.  All other columns will 
automatically populate. 
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Table 6- presents data for the staffing resignations/terminations for PY 2020-2021 segregated by race, 
ethnicity, and gender.  A total of (3) three incumbent workers resigned and or were terminated during the 
requested reporting period. Three (2) incumbent workers resigned to take other jobs within the City area 
and one (1) staff retired, zero (0) were terminated. Due to the small number no valid stastical analysis can 
be conducted on the other demographic groups.  

 

Table 6- Staffing Termination Analysis 

 

 

 

 

 

 

 

 

 

 

 

ALL RACE Total # of Eligible  # Terminations # Not Selected Selection Rate Percentage
Must be 80% or greater to satisfy  

4/5ths rule
White 2 2 0.0% #DIV/0!
American Indian or Alaskan Native 0 #DIV/0! #DIV/0!
Asian 0 #DIV/0! #DIV/0!
Black or African American 5 2 3 40.0% #DIV/0!
Native Hawaiian or Pacific Islander, Other 0 #DIV/0! #DIV/0!
Hispanic or Latino (White race only) 3 1 2 33.3% #DIV/0!
Hispanic or Latino (all other races) 0 #DIV/0! #DIV/0!
Other
TOTAL APPLICANTS 10 3 7 #DIV/0! #DIV/0!

ALL GENDER Total # of Eligible # Terminations # Not Selected Selection Rate Percentage
Must be 80% or greater to satisfy  

4/5ths rule
Males 3 2 1 66.7% 100.0%
Females 7 1 6 14.3% 21.4%

TOTAL APPLICANTS 10 3 7 0.80952381 1.214285714

DISABILITY STATUS Total # of Eligible # Terminations # Not Selected Selection Rate Percentage
Must be 80% or greater to satisfy  

4/5ths rule
Disability 0 0 0 #DIV/0! #DIV/0!
Non Disability 10 3 7 30.0% #DIV/0!

TOTAL APPLICANTS 10 3 7 #DIV/0! #DIV/0!

Calculating 4/5ths Rule For Staffing Resignations/Terminations
Enter data into column B totaling all applicants in that race, gender and disability categories.  In column C, enter the number of staff selected 
for Training/Workshops for that category.  All other columns will automatically populate. 
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Table 7- presents date for the Minority Workforce Analysis for the Full Employment Council segregated 
by job group, location, salary range, race, ethnicity and gender. FEC is comprised of 43 minorities in the 
Central City. The two regions are represented by (15) fourteen males and (28) twenty eight females 
comprised of (36) thirty-six Blacks/African Americans, (5) five Hispanics and (1) one Native Hawaiian 
staff member. 

The Minority Workforce Data is derived from the EEO-1 report. 

Table 7- Minority Workforce Analysis- Agency   

  

  
  

Department Name:
Date of Workforce Information:

$100,000-$190,000 1 1 1 1
$81,000-140,500 1 1 1 1

$81,000-$130,000 1 1 1 1
0

$40,000-$55,000 1 1 1 1
$40,000-$56,000 1 1 1 1
$42,000-$54,000 1 1 0 0

Communications Coordinator $40,000-$55,000 1 1
$55,000-$70,000 1 1 1 1

1 1 0
$18.00-$20.00/Hr. 0

Contract Employees
Executive Administrative Assistant $40,000-$56,000 1 1 1 1
Manager EEO Community Outreach $40,000-$56,000 1 1 1 1
Strategic Planner $ 1 1 1 1
Special Projects 1 1 1 1
EO Compliance Specialist $40,000-$56,000 1 1 1 1

$50,000-$65,000 1 1 1 1
0
0

$45,000-$62,000 1 1 1 1
$38,000-$45,000 1 1 1 1
$38,000-$45,001 1 1 1 1

$18.00-$20.00/Hr. 1 1 1
$18.00-$20.00/Hr. 1 1 1 1

0
$36,000-$48,000 0 0 0 0

$12:00-$18:00/Hr. 1 1 1 1
0

$50,000-$62,000 1 1 1 1
$50,000-$62,000 1 1 1 1
$35,000-$46,000 1 1 1 1
$30,000-$44,000 4 2 2 1 1 2
$40,000-$50,000 1 1 1 1

0

0
$50,000-$70,000 1 1 1 0 1
$50,000-$70,000 1 1 1 1

Senior Director /Functional Leader NKC $50,000-$70,000 1 1 0
$45,000-$65,000 1 1 0
$50,000-$70,000 1 1 1 1
$40,000-$55,000 1 1 0

Director Youth  1 1
$30,500-$43,000 1 1 1 1
$30,500-$42,001 1 1 1 1
$35,000-$45,000 2 1 1 1 0 1
$45,000-55,000 1 1 1 1
$30,000-$40,000 6 1 5 0 0 3 1 4
$30,000-$41,000 3 3 3 3
$32,000-$42,000 3 1 2 1 1 1 3
$32,000-$42,001 1 1 0 1 1
$25,000-$37,000 2 2 1 1

Youth Career Coordinator $40,000--$50,000 1 1
0

TOTAL 57 18 38 0 0 12 2 0 0 0 0 23 5 1 0 43

Career Placement Specialist 

Career Development Executive/Coordinator  
Sr. Coordinator 
Career Development Executive
Career Development Associate

Manager of HPOG 

Transportation Coordinator
Healthcare Coordinator 

Career Facilitator/Instructor 
Career Readiness Instructor 

Career Services Leadership Team
Senior Director/Functional Leader KCV 
Senior Director/Functional Leader EJAC 

Director NKC 
Senior Director/TANF Program Manager 

Workforce Development Coordinator
Workforce Development Executives 
Workforce Managaing Executive 

Full Employment Council Staff 

MIS Manager
 Data Entry/Records Specialist
Business Employer Services 
Director of Employer Services 
Director of Employer Services 

Sr. Accountant/Payroll 
Accounting Specilist 
Grant Compliance Analysist 
Financial Aid Specilist  
Technology MIS

Officers 
President/CEO
Sr. Vice President/COO
Vice President/CFO

Senior Coordinator of Planning Compliance 
Payroll Benefits Specialist

Finance/Information Management Team
Financial Accounting Unit
Grant Management Accountant 

Chief Executive Assistant 
Sr. Coordinator/EO Compliance/Outreach
Communication Brand Digital Manager 

Human Resources/People Development

Director of Planning 

1740 Paseo 
Kansas City, 640108

Total 
Employees

Employees by Sex

Total Male 
Employees

Total Female 
Employees A BJob Title(s)

Wage Rate or 
Salary Range

MINORITY WORKFORCE ANALYSIS
by Department/Organizational Unit

Full Employment Council Company Name/Location: Full Employment Council 

Employees by Minority Status*

 Male Minority Employees Female Minority Employees Total 
Minority 

Employees
NH/
OP MHAI/AN A B H

NH/
OP M

AI/
AN

Program Organizational Development Support Team

PY 2021-2021 Address:
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Table 8- presents the Minority Workforce Analysis for the Eastern Jackson County Career Center. The 
Career Center is represented by (7) seven minority employees. The minority workforce is comprised of (1) 
one male and (6) six females of Blacks/African American decent and Hispanics. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Department name:
Date of Workforce Information:

$50,000-$70,000 1 1 1 1
0

$40,000-$50,000 1 1 1 1
Managing Executive (CDE)  $40,000-$50,000 1 1

$35,000-$45,000 1 0 1 1 1
$30,000-$40,000 1 1 1 1
$30,000-$41,000 1 1 1 1
$32,000-$42,000 1 1 1 1

Career Placement Specialist $25,000-$37,000 1 1
Youth Career Coordinator $40,000-$50,000 1 1

Contract staff
Equal Opportunity Compliance Specialist` $40,000-$56,000 1 1 1 1

Totals 10 3 7 0 0 0 1 0 0 0 0 4 2 0 0 7

*AI/AN=American Indian/Alaskan Native; A=Asian; B=Black or African American; H=Hispanic or Latino; NH/OP=Native Hawaiian or Other Pacific Islander; 
 M=people who identify as more than one race (Count each person only once.  For example, if a man identifies as being American Indian and Black, 
 count him in the "M" column under "Minority Male".  Do not count him as one Black man and one American Indian man.) 

A B H

 Male Minority Employees 

Managing Executive (WDE)  

Career Development Executive/Coordintor 
Career Development Executive  
Career Development Associate  
Career Readiness Instructor  

MINORITY WORKFORCE ANALYSIS
by Department/Organizational Unit

Senior Director/Functional Leader  
Career Services Leadership Team

Workforce Analysis
by Department/Organizational Unit

Eastern Jackosn County Company Name: Full Employment Council
PY 2020-2021 Address: 15301 E 23rd St.

Independence, MO 64055

Employees by Minority Status*

AI/
AN

NH/
OPJob Title(s)

Female Minority Employees Total 
Minority 

EmployeesAI/AN A B H
NH/
OP MM

Wage Rate or 
Salary Range

Total 
Employees

Employees by Sex

Total Male 
Employees

Total Female 
Employees
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Table 9- presents the Minority Workforce Analysis for the North Kansas City Career Center. The Career 
Center is represented by (3) one minority employees. The minority workforce is represented by (1) one 
male and (2) two comprised of Blacks/African Americans. 

Table 9- Minority Workforce Analysis – North Kansas City Career Center  

 

 

Summary of Results 

The results of the staffing analysis for hiring practices through the Full Employment Council for Eastern 
Jackson County Workforce Investment Boards and the Eastern Jackson County Region FEC show our 
staffing, and applicants for hire reflect the workforce whom utilize our services in the area. We serve many 
protected classes, and our applicants and current staff reflect such.       The staffing analysis data has been 
reviewed with the Human Resources staff and Agency Officers.  

The Full Employment Council will continue to field all qualified applicants, including all underrepresented 
as appropriate.  

 
Plan of Action 

Staffing analysis will be performed by the LWIOA EO officer quarterly. Employment data will be tracked 
and analyzed monthly to determine whether any differences based upon race/ethnicity or sex has practical 
or statistical significance. 

We will continue to receive all submitted employment applications and list of the current employees and 
monitor for effective hiring practices. We will document the race/ethnicity, sex and disability status of 
employees and applicants for employment. The EO officer analyzes these lists and compares them to census 
data for the county where the facility is located to ensure that our hiring practices are not discriminating 
against these protected segments of the population. 

Department name:
Date of Workforce Information:

Senior Director $50,000-$70,000 1 1 0
Director of Career Services $50,000-$65,000 1 1

0
Workforce Development Executive/Coordinator 1 1 1
Managing Executive (WDE) $40,000-$50,000

$30,000-$44,000 1 1 0
0

Career Development Executive $30,000-$40,000 1 1
Career Development Associate $30,000-$40,000 1 1 1 1
Career Development Executive Coordinator $35,000-$45,000 1 1

$35,000-$45,000 1 1 1
$32,000-$43,000 1 1
$26,000-$43,000 0

9 3 6 0 2 0 0 0 0 0 1 0 0 0 3

*AI/AN=American Indian/Alaskan Native; A=Asian; B=Black or African American; H=Hispanic or Latino; NH/OP=Native Hawaiian or Other Pacific Islander; 
 M=people who identify as more than one race (Count each person only once.  For example, if a man identifies as being American Indian and Black, 
 count him in the "M" column under "Minority Male".  Do not count him as one Black man and one American Indian man.) 

Senior Career Facilitor/Instructor 
Career Readiness Executive 

Business Employer Services 

Workforce Development Executive 
Adult Career Services Leadership Team 

Senior Coordinator

PY 2020-2021

Workforce Analysis
by Department/Organizational Unit

North Kansas City Office Company Name: Full Employment Council 

Kansas City, MO 64119

Job Title(s)
Wage Rate or 
Salary Range

Total 
Employees

Employees by Sex

Address: 3100 NE 83rd Street Suite 2100

Employees by Minority Status*

 Male Minority Employees Female Minority Employees Total 
Minority 

Employees
Total Male 
Employees

Total Female 
Employees AI/AN A B H

NH/
OP MM

AI/
AN A B H

NH/
OP
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The Local WIOA Community Recruitment/EEO Manager will execute community recruitment strategies 
including on the ground, in-person recruitment strategies that engage community agencies, events, etc.  
Manager will specifically be engaged in executing these strategies in partnership and cooperation with 
program office director, based on an approved plan as sanctioned by senior management, based on trends 
driven by needs identified based on substandard intake levels, gender/race deficits/etc. 

The Full Employment Council has implemented the following outreach plan to actively recruit and promote 
current internal job openings, programs, and services to all populations in the Kansas City and Eastern 
Jackson County Workforce Investment Boards.   

 

POLICIES AND PROCEDURES FOR OUTREACH ACTIVITIES 
 

BACKGROUND:  To effectively communicate with the public regarding workforce related topics, and to 
offer outreach services of the workforce system to potential customers. Due to the Covid-19 pandemic, 
outreach has been limited to meeting with individuals from local organizations and schools virtually.  There 
has been limited occasions where staff has been able to meet in person.  Once the virus gradually clears and 
individual can meet in person staff will return to their normal processes and policies for conducting 
outreach. Outreach staff  will participate in mandated scheduled outreach efforts, and informational 
activities,  seminars, roundtables, and community based activities, and will cultivate and develop 
relationships and linkages with businesses and various state, county and local agencies, organizations, 
businesses and social networks to promote and advance the workforce development efforts of the Career 
Centers.  FEC will utilize their organizations’ website for information sharing and outreach to all FEC and 
partner initiatives. 

 

PURPOSE: This document will establish the procedures and protocol for identifying and connecting with 
the communities in the region and conducting and performing outreach activities to inform external 
customers of all services provided by the American Job Center operated by The Full Employment Council 
and describes the Outreach Protocol for the Full Employment Council Career Center.  

 
The Community Outreach Request Form, Event Log and Follow-up Report are required for 
consideration/approval of all outreach events which require significant utilization of Career Center 
resources, facilities and staffing.  
 
Career Center community outreach opportunities will be identified from multiple resources across the many 
regions we serve. The primary intent will be to actively seek out those opportunities/events in which our 
presentation of services will best meet the employment and training needs of the communities we serve.   
 
This document addresses the following topics regarding Career Center participation in community outreach 
events: 
 

• Outreach Regions/Teams  
• Scheduling/Submitting Outreach Request 
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• Outreach Request Form  
• Community Outreach Log  
• Outreach Follow-up Procedures – Event Recap  
 
1. OUTREACH REGIONS/OUTREACH TEAMS: 

 
• Central City Career Center 
• Northland Career Center 
• Independence Career Center 

 
Outreach is primarily done by the EO Officer and is supported by other individuals within the 
agency. Each region/City which includes, Jackson County, Ray County, Platte County, Cass 
County, and Eastern Jackson cities of Raytown, City of Independence, Lees Summit, Lone Jack, 
Blue Springs and Grandview, will be promoting the interest of all Career Center programs, 
resources and services. Each region will have a designated lead for the Outreach Team. Team 
members will be under the direction of the designated lead. Team leads will be under the direction 
of managers.  

 
 

2. SCHEDULING AND SUBMITTING OUTREACH REQUESTS 
 
Outreach Leads will be responsible for planning, staffing and providing follow-up for all assigned 
events according to the protocol described below. Once an event has been identified, the following 
procedural steps will be followed 2 weeks prior to the event: 
 

• Any FEC or Career Staff members can receive a request for FEC to attend community 
events.  That staff person will call, email or notify in person the Equal Opportunity (EO) 
Team with all information including organization, date, time and contact information.  

• EO team or designee will present request for consideration during Manager’s Meeting. In 
lieu of management team cancelation, the EO team, or designee, will present the request to 
the Site Functional Manager for approval  

• Once approved by the managers the EO team, or designee will submit event request to 
Officers for approval 

• Approved request will  be returned to Outreach Lead who will enter the event on FEC 
Outreach Calendar located on the “O” Drive 

• Outreach Lead will contact team members to inform them of their assigned event 
time/location/format/responsibilities/etc.     

 
3. COMMUNITY OUTREACH EVENT PROTOCOL 

 
• Outreach Teams will present knowledgeable information, disperse promotional materials, 

and provide contact information of all Career Center programs, services and resources 
(Youth/ Adult/Career Readiness Workshop/ etc.) 

• Outreach Lead (or designee) will ensure all items needed for presentation are secured prior 
to the event (and returned to a designated central location) 

• Outreach Lead will assign team members as needed to cover event(s)  
• Outreach Lead (or designee) will ensure Outreach Follow-up Log and Report are 

completed 
• Outreach Team will utilize the “Community Outreach Log” to gather additional 

information on potential/interested clients 
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4. OUTREACH FOLLOW-UP  

 
• Outreach Lead (or designee) will complete and submit the data input (Survey Monkey), 

Follow-up Report and Community Outreach Log Report to their Manager within 24 hours 
following each event (or on the following Monday if events occurs on a Saturday) 

• Managers, or designee, will present follow-up information at Manager’s Meeting  
• Outreach Lead/Managers will disseminate Outreach Follow-up Log to targeted Program 

Managers for review/contact 
• CDA’s and Outreach employees will complete follow up, and reach out to the individuals 

from said events.  
• Outreach Lead/Managers will make recommendation for future attendance 
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EASTERN JACKSON COUNTY 
WORKFORCE DEVELOPMENT BOARD 
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FISCAL YEAR 2023 
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Eastern Jackson County Workforce Development Board 

AAA Operational Plan Draft 

EASTERN JACKSON COUNTY REGION 
The Eastern Jackson County Region, is a region of 250 square miles which comprises the county 
of Jackson, excluding the City of Kansas City, Missouri. It is one of the smaller regions in the 
state of Missouri. Some of its communities’ increase concentration of poverty. Independence is 
the largest city in the EJAC Region which has a population of 116,672 and a poverty rate of 
14.5%. Lee’s Summit is the next largest city a population of 99,357 in the EJAC region with a 
poverty rate of 5.2%. After Lee’s Summit is the city of Blue Springs with a population of 55,829 
and a poverty rate of 7.9%, Oak Grove with a population of 8,258 and a poverty of 11.0%, 
Grandview with a population of 24,856 and a poverty rate of 15.1%. Following is Raytown with 
a population of 28,991 and a poverty rate of 12.4% and then Grain Valley with a population of 
14,526 and poverty rate of 6.3%. All have a significant degree of poverty as part of this small 
population. The public transportation in the city is existent but very minimal, as well as childcare 
and healthcare services which are available for those who seek it. The workforce challenges in 
the region require similar strategies that are approachable to the region and are highlighted later. 

EASTERN JACKSON COUNTY REGION 
Population: 348,489      
Poverty: 10.2% 
Unemployment: 4.7% 
Independence city; 6.0% 
Lee's Summit city: 2.9% 
Blue Springs city; 4.1% 
Grandview city: 5.6% 
Raytown city:  6.1% 

The public policy objective of the Public Workforce System lead by the EJAC Workforce 
Development Board and the Full Employment Council, Managing Entity, is to develop a skilled 
workforce for area employers, and given the overall unemployment rates of traditional/skilled 
workforce populations, a crucial strategic objective is to increase the labor market participation of 
underserved groups for whom, training, childcare access, and transportation access are critical. 
Therefore workforce system office locations; on site program service/training models; times of 
operation for skills training, transportation, childcare; and co-locations of workforce service/wrap 
around support services are crucial to increasing the labor market participation of these 
underperforming populations. These populations typically experience barriers to employment due 
to their lack of 21st Century skilled credentials, which means access to training institutions, the 
calendar of training courses, and the time at which they are offered are crucial. The ability to 
participate in workforce skill training activities, successfully complete them, secure employment, 
and be retained for at least four quarters is directly related to the career support network of 
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transportation, childcare, healthcare, and ongoing career counseling when necessary. Further, time 
management/consumption is also a consideration for targeted career seekers and therefore 
maximum collocation/execution of career training and wrap around support services are essential. 

In consideration of these factors, the EJAC WDB has developed the AAA system to assess, 
business operating locations, service models, service matrix, and service delivery system: 
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WIOA ADULT AND DISLOCATED 
WORKER PROGRAM ACTIVITIES 
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WIOA Adult and Dislocated  
Activities 

Definition

ONET
The provision of ONET products to provide job placement services for
participants.

Resume Preparation The provision of resume preparation assistance to participants.
Job Development Contacts 
(working with Employer and 
Job Seeker)

Contact with employer in order to develop a job order on behalf of 
the individual.

Received Bonding Assistance
Assist individual in securing no cost fidelity bonds for returning
citizens and other hard-to-place job applicants who face barriers to 
employment.

Proficiency Testing Completion of clerical test such as typing or 10-key.

Testing - Assessment
When giving an assessment for Basic Skills Assessment or an Aptitude 
test, staff can enter this activity.

WorkKeys Curriculum
Using WorkKeys Curriculum to increase skill level of individual 
towards the NCRC.

Career Guidance Activities that provide individualized career pathway planning.

Financial Aid Information
Assistance in establishing eligibility for programs of financial aid 
assistance for training and education programs that are not provided 
under WIOA.

Job Search Activity

Staff enter this service when the job search for the job seeker does 
not result in a job referral within MoJobs; this includes providing 
referrals to outside job boards, as well as providing job search 
assistance that results in no referrals to any job leads.

Support Service - 
Child/Dependent Care

Services which include childcare or dependent care that are 
necessary to enable an individual to participate in activities 
authorized under Title I of WIOA and the current OWD Statewide 

Support Service - 
Transportation Assistance

Services which include transportation assistance that are necessary 
to enable an individual to participate in activities authorized under 
Title I of WIOA and the current OWD Statewide Supportive Services 

Support Service - Medical
Services which include medical assistance that are necessary to 
enable an individual to participate in activities authorized under Title 
I of WIOA and the current OWD Statewide Supportive Services 

Support Service - Temporary 
Shelter

Services which include temporary shelter that are necessary to 
enable an individual to participate in activities authorized under Title 
I of WIOA and the current OWD Statewide Supportive Services 

Support Service-Other
Other services not defined in the above categories that are necessary 
to enable an individual to participate in activities authorized under 
Title I (Example, referred to a local food pantry).

Individual Counseling
To advise a single participant at one time. Such counseling may 
be financial, vocational, or personal.

Group Counseling
To advise several participants at one time. Such counseling may
be

Individualized Services

Basic Services (Staff Assisted)
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WIOA Adult and Dislocated  
Activities 

Definition

Interest and Aptitude 
Testing

A testing instrument designed for the purpose of measuring 
and evaluating the level of an individual's ability and interest in, 
or preference for, specific fields or activities.

Development of IEP/ISS

Developed jointly by the participant and case manager when 
determined appropriate by the one-stop operator or one-stop 
partner. The plan is an on-going strategy to identify 
employment goals, achievement objectives, and an appropriate 
combination of services for the participant to achieve their 
employment goals.

Comprehensive Assessment

Individualized career service. Comprehensive and specialized 
assessments of the skills level and service needs of Adults, 
Dislocated Workers and SNAP recipients which may include 
diagnostic testing and use of other assessment tools; and in-
depth interviewing and evaluation to identify employment 
barriers and appropriate goals.

Short Term Pre- Vocational 
Services

Activities designed to develop learning skills, communications 
skills, interviewing skills, punctuality, personal maintenance 
skills, and professional conduct, to prepare individuals for 
unsubsidized employment or training.

Out-of-area job search asst.

Reimbursement for expenses incurred by a participant seeking 
suitable employment or reemployment. Participants must be 
seeking employment within the United States and cannot be 
reasonably expected to find satisfactory employment within 
the commuting area. Activities to cover the costs of approved 
out-of-area job search. It must be certified that the participant 
was unable to find satisfactory employment within the 
commuting area.

Support Service- Relocation 
Assistance

Reimbursement for expenses incurred by a participant seeking 
suitable employment or reemployment. Participants must be 
seeking employment within the United States and cannot be 
reasonably expected to find satisfactory employment within 
the commuting area. Reimbursement of participants' 
reasonable and necessary expense incurred in moving to 
another locality to accept employment. It must be certified that 
the participant was unable to find satisfactory employment 
within the commuting area.

Internships

A planned, structured learning experience that takes place in a 
workplace for a limited time. An internship may be arranged 
within the private for profit sector, the non-profit sector or the 
public sector.
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WIOA Adult and Dislocated  
Activities 

Definition

Work Experience

A planned, structured learning experience that takes place in a 
workplace for a limited time. Work experience may be paid or 
unpaid, as appropriate.  An internship or work experience may 
be arranged within the private for profit sector, the non-profit 
sector or the public sector.

Financial Literacy
Activities that support the participants ability to create 
budgets, initiate checking and savings accounts, how to manage 
spending, credit and debt, and the significance of credit 

Workforce Preparation 
Activities

Workforce preparation includes activities, programs, or services 
designed to help an individual acquire a combination of basic 
academic skills, critical thinking skills, digital literacy skills, and 
self management skills, including competencies in: Utilizing 
resources, Using information, Working with others 
understanding systems, Skills necessary for successful transition 
into and completion of postsecondary education or training, or 
employment; and Other employability skills that increase an 
individual's preparation for the workforce.

English Language
Acquisition

English language acquisition and integrated education and 
training

WIOA ETPS Pre-
Apprenticeship

A program or set of strategies designed to enter and succeed in 
a registered apprenticeship program, and has a documented 
partnership with at least one, if not more, registered 
apprenticeship programs. Pre- Apprenticeships may be used to 
provide work experiences that can help obtain the skills needed 
to be placed into a registered apprenticeship. Pre-
Apprenticeship services and programs are designed to prepare 
individuals to enter and succeed in Registered Apprenticeship 

Occupational Skills Training - 
Approved Provider (ITA)

Occupation specific training provided by a public or private
vendor with demonstrated training capability and paid for 
through individual training accounts

On-The-Job Training

Training by an employer that is provided to a participant while 
engaged in paid, productive work in a job that provides 
knowledge or skills essential to the full and adequate 
performance of the job; provides reimbursement to the 
employer of up to 50 percent of the wage rate of the 
participant, for the extraordinary costs of providing the 
training.

Entrepreneurial Training
Training designed to provide participants with the skills to start
businesses of their own.

Training Services
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WIOA Adult and Dislocated  
Activities 

Definition

Customized Training

Training that is designed to meet the special requirements of 
an employer (including a group of employers); that is 
conducted with a commitment by the employer to employ an 
individual upon successful completion of the training; and for 
which the employer pays for a significant cost of the training, as 
determined by the Local Board.

Show Me Hero OJT
Staff will need to record this service when the client is 
participating in the Show Me Hero OJT program.

Apprenticeship-Non- 
Approv Provider

Program Registered under the National Apprenticeship Act as a 
"Registered Apprenticeship". Record this service when 
supporting RA activity with an OJT agreement only.

Apprenticeship- Approved 
Provider List ITA

A program registered under the National Apprenticeship Act as 
a "Registered Apprenticeship." Record this service when 
supporting the related technical instruction component of a 
RA activity through an ITA contract or  when supporting the 
RA activity through an ITA contract and an OJT agreement 
jointly, as allowable by 2 CFR 680.750 and TEGL- 19-16.

Private Sector Training
Formal training programs conducted or sponsored by private 
business or organized labor.

Workplace Training & 
Cooperative Education

A combination of training and education, which may include 
both employer-based, and classroom-based training elements 
operated either concurrently or sequentially or an employer 
based program combining vocational and educational elements 
for which academic credit is received.

Adult Educ  Lit w/ Occ. Skills 
Training

Adult Education and Literacy (AEL) activities, including activities
of English language acquisition and integrated education and 
training programs, provided concurrently or in combination 
with at least one of the following training services such as: 
Occupational Skills Training, On- the-Job Training, Incumbent 
Worker Training,  Programs that combine workplace training 
with related instruction, Training programs offered by the 
private sector, Skill upgrading and retraining, and 
Entrepreneurial training. AEL is typically conducted in an 
classroom setting designed to upgrade basic educational skills 
in preparation for future training, future employment, or 
retention in present employment. It may include such 
curriculum as remedial reading, writing, mathematics, literacy 
training and study skills, English for non-English speakers, 
bilingual training, and High School Equivalency preparation.
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WIOA Adult and Dislocated  
Activities 

Definition

Skills Upgrading and 
Retraining

Training designed to enhance the skills of currently employed 
participants who are working at less than their skill potential and 
have minimal or no advancement capability without gaining the 
skills needed to upgrade and retrain them to move 

Support Service - Needs 
Related Payments

Services which include needs-related payments that are
necessary to enable an individual to participate in activities 
authorized under Title I of WIOA and the current OWD 
Statewide Supportive Service Issuance

NDWG
Temporary Employment

Humanitarian or Debris Removal Temporary Employment
Position as established under a National Dislocated Worker 
Grant. Service may only be posted for applicable NDWGs with 
this allowable service. Confirm with supporting grant manual or 
other guidance. Durations vary per NDWG; refer to supporting 
grant manual/guidance for additional details

Job Readiness Training

Job readiness training provided in combination with the at 
least one of the following training services: Occupational Skills 
Training, On-the-Job Training, Incumbent worker training, 
Programs that combine workplace training with related 
instruction, Training programs offered by the private sector, 
Skill upgrading and retraining, Entrepreneurial training, and 
Transitional jobs. Job Readiness training is a formal classroom 
activity providing instruction in job seeking and job holding 
skills that can be augmented with such curriculum as business 
math and business communications. Local employers may also 
suggest additional curriculum based on identified shortcomings 

Incumbent Worker Training

A program designed to meet the special requirements of an 

employer (including a group of employers) to retain a skilled 
workforce or avert the need to lay off employees by assisting 
the workers in obtaining the skills necessary to retain 
employment

Transitional Jobs

Time-limited work experiences that are subsidized and are in 
the public, private, or nonprofit sectors for individuals with 
barriers to employment who are chronically unemployed or 
have an inconsistent work history. Per the PIRL, this service 
reports as a work experience.
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WIOA YOUTH PROGRAM ACTIVITIES 
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# Element Name Element Description

1 Tutoring, study skills training, 
instruction, and dropout prevention 

services

Services  that  lead  to  completion  of  the  requirements  for  a secondary   
school   diploma   or   its   recognized   equivalent (including  a  recognized  
certificate  of  attendance  or  similar document for individuals with 
disabilities) or for a recognized postsecondary   credential.   This   includes   
secondary   school dropout prevention strategies that keep a youth in 
school and

d i  f l l i   t i i2 Alternative secondary school 
services and dropout recovery 

services

Alternative secondary school services assist youth who have struggled  in  
traditional  secondary  school  education.  Dropout recovery services are 
aimed at getting youth who have dropped out  of  secondary  education  
back  into  a  secondary  school  or alternative secondary school/high 
school equivalency program

3 Paid and unpaid work 
experiences

Services that have academic and occupational education as a component  
of  the  work  experience,  which  may  include  the following types of work 
experiences:
a. Summer     employment     opportunities     and     other employment
opportunities available throughout the school year;
b. Pre-apprenticeship programs;
c. Internships and job shadowing; and

          4 Occupational skills training Training  programs  that  lead  to  recognized  postsecondary credentials   
that   align   with   in-demand   industry   sectors   or occupations in the 
local area, is an organized program of study that provides specific 
vocational skills that lead to proficiency in performing  actual  tasks  and  
technical  functions  required  by certain  occupation  fields  at  entry,  
intermediate,  or  advanced levels.  Occupational  skills  training  must  
meet  the  following criteria:
a. Be  outcome-oriented  and  focused  on  an  occupational goal
specified in the individual service strategy.
b. Be of  sufficient  duration to impart  the skills needed to meet the
occupational goal.
c. Lead to the attainment of a recognized postsecondary credential.
d. Meet the quality standards in WIOA Section 123.

5 Education offered concurrently with 
workforce preparation and training

Training/education  for  a  specific  occupation  or  occupational cluster.  
This  element  refers  to  the  concurrent  delivery  of workforce  preparation  
activities,  basic  academic  skills,  and hands-on occupational skills 
training in a specific occupation, occupational cluster, or career pathway.

6 Leadership development 
opportunities

Includes   community   service   and   peer-centered   activities, 
encouraging   responsibility,   confidence,   employability,   self- 
determination, and other positive social behaviors.

7 Supportive services • Linkages to community services;
• Assistance with transportation;
• Assistance with childcare and dependent care;
• Assistance with housing;
• Needs-related payments;
• Assistance with educational testing;
• Reasonable accommodations for youth with disabilities;
• Legal aid services;
• Referrals to health care;
• Assistance with uniforms or other appropriate work attire and work-
related tools, including eyeglasses and protective eye gear;
• Assistance with books, fees, school supplies, and other necessary
items  for  students  enrolled  in  postsecondary education classes; and
• Payments and fees for employment and training-related
applications, tests, and certifications;
• Other needs related to training or employment retention, as
determined by the Career Navigator, to ensure the youth can continue 
to participate in and complete WIOA activities.

WIOA 14 Youth Program Elements
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8 Adult mentoring Mentoring for a duration of at least 12 months, that may occur both during 
and after program participation.

9 Follow up services Services for  not less than 12 months after the completion of participation.

10 Comprehensive guidance and 
counseling

Provides  individualized  counseling  to  participants  and  may include  
drug  and  alcohol  abuse  counseling,  mental  health counseling, and 
referral to partner programs.

11 Financial literacy education Includes  information  and  activities  such  as  creating  budgets, setting up 
checking and saving accounts, managing spending, understanding  credit  
reports,  and  protecting  against  identity theft.

12 Entrepreneurial skills training Assists  youth  develop  the  skills  associated  with  starting  and operating 
a small business.

13 Services that provide labor 
market information

Information about  in-demand  industry  sectors  or  occupations available 
in the local area, such as career awareness, career counseling, and career 
exploration services.

14 Post-secondary preparation and 
transition activities

Activities that prepares youth for postsecondary education after attaining a 
high school diploma or its recognized equivalent.
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NON WIOA Program Descriptions 
 
 
Missouri Work Assistance (MWA)  
The Missouri Worker Assistance program serves recipients of TANF (Temporary Assistance to 
Needy Families) with training, work experience, supportive services, counseling and follow up 
services to gain and maintain employment. 
 
SkillUp  
For individuals who are currently receiving SNAP or reside in a home that receives snap.  
Services for this program include Employment Assistance, Skills building activities, 
Vocational Education, skills training, GED, job readiness training or job search. All 
activities are entered in MoJobs.  
 
Pathway Home  
FEC will provide pre-release programing that will include outreach, recruitment, training, and 
support to eligible pre-release individuals to assist them with obtaining and maintaining 
employment post-release.  Participants will be offered skills attainment through work-based 
learning and customized upskilling strategies including OJT, registered apprenticeship, paid-work 
experience, and/or paid internship opportunities. FEC will also deliver cognitive-based job 
readiness curriculum and other job readiness services to participants pre-release. Activities will 
occur inside the Missouri Department of Corrections facility local inmates. 
 
Job League  
The Job League is specially created for Missouri's emerging workforce, ages 14 to 24, who want 
to get a jump start on their future while earning extra cash. Job League is a job readiness training 
and placement program. If you meet the Job League eligibility guidelines you will receive an 
assessment to determine your skills level, training in skills to help you succeed in the workplace, 
and personalized job-matching for a six-week internship funded by the Missouri Division of 
Family Services.  
 
 
Midwest Urban Strategies Career Dislocated Worker National Disaster Grant Program  
Funded by the Department of Labor the Dislocated Worker NEG program is designed to help 
workers get back to work as quickly as possible and overcome barriers to employment. When 
individuals become dislocated workers as a result of job loss, mass layoffs, global trade 
dynamics, or transitions in economic sectors, the Dislocated Worker program provides services 
to assist them in re-entering the workforce. Services for dislocated workers are integrated and 
provided through a national network of American Job Centers (AJCs). The AJCs provide 
significant resources to states to implement workforce education, training, and employment 
programs and help displaced workers. 
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SECTION 1:  
PROPOSED DETAILED PROGRAM AND 

STAFFING BUDGET FOR 
FISCAL YEAR 2023 
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Position- Function %age Salaries Taxes/FB Total

Career Facilitator 100% $37,502.40 $12,375.79 49,878$           
EEO/Community Outreach 50.0% $21,840.00 $1,670.76 23,511$           
Counselor/Career Navigator 100% $40,008.80 $9,602.11 49,611$           
CDA/ELIGIBILITY/FA 10% $3,744.00 $1,235.52 4,980$             
CDA/ELIGIBILITY/FA 100% $39,520.00 $3,023.28 42,543$           
CDA/ELIGIBILITY/FA 50% $24,960.00 $1,909.44 26,869$           
Job Developer 35% $43,500.00 $10,440.00 53,940$           
Youth Counselor/Coordinator 100% $40,008.80 $9,602.11 49,611$           
Executive Director 12% $22,883.33 $25,171.66 48,055$           
Planning/Program Compliance 10% $4,600.96 $1,518.32 6,119$             
Sr Operations Director 20% $28,400.32 $14,200.16 42,600$           

Director Planning/Program Complian  10% $7,356.96 $2,427.80 9,785$             
MIS 10% $3,952.00 $1,304.16 5,256$             
 Director of Career Services 70% $47,596.64 $15,706.89 63,304$           

6 365,874$       110,188$     476,062$       

East Jackson  Region
Plan Preliminary Draft Budget Summary
FY 22/23
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EJac -PBS A&D

PY21 Dislocated Workers Program 64,645.00$ 
PY22 2305 DLW Salary and Fringe 323.23$                 
PY22 2305 Other Admin. 2,262.58$              
PY22 2305 Admin Indirect 3,878.70$              
PY22 2305 Subtotal 6,464.50$              
PY22 2305 DLWProgram Salary & FB 32,645.73$            
PY22 2305 DLW Program Other Staffing 16,419.83$            
PY22 2305 DLW Program ITA -$  
PY22 2305 DLW Program OJT -$  

Training Related Staff -$  
PY22 2305 DLW Program - Supportive Services -$  
PY22 2305 Indirect Program 9,114.95$              
PY22 2305 Subtotal 58,180.50$            
PY22 PY22 Total 64,645.00$            

FY23 Dislocated Workers Program 251,456.00$ 
FY23 2305 DLW ADMIN SALARY & FB 1,257.28$              
FY23 2305 DLW ADMIN OTHER 10,058.24$            
FY23 2305 Admin Indirect 13,830.08$            
FY23 2306 Subtotal 25,145.60$            
FY23 2305 DLW PROG SALARY & FB 62,864.00$            
FY23 2305 DLW PROG OTHER STAFFING COS 58,250.31$            
FY23 2305 DLW ITA 45,262.08$            
FY23 2305 DLW OJT 17,601.92$            
FY23 2305 Training Related Staff 13,452.90$            
FY23 2305 DLW SUPPORTIVE SERVICES 8,813.01$              
FY23 2305 Indirect Program 20,066.19$            
FY23 Subtotal 226,310.40$          

FY 23 Total 251,456.00$          

East Jackson  Region
Plan Budget Summary
Dislocated  Program

129



EJac -PBS A&D

East Jackson  Region
Plan Budget Summary

PY22 Adult Program 68,757.00$ 
PY22 2105 Adult Salary and Fringe 343.79$                 
PY22 2105  Other Admin. 2,062.71$              
PY22 2105 Admin Indirect 4,469.21$              
PY22 Subtotal 6,875.70$              
PY22 2105 Adult Program Salary & FB 32,542.69$            
PY22 2105 Adult Program Other Staffing 19,025.06$            
PY22 2105 Adult Program ITA -$  
PY22 2105 Adult Program OJT -$  
PY22 2105 Training Related Staff -$  
PY22 2105 Adult Program - Supportive Services -$  
PY21 2105 Indirect Program 10,313.05$            
PY22 Subtotal 61,880.80$            
PY22 PY22 Total 68,756.50$            

FY23 Adult Program 324,060.00$ 
FY23 2105 Adult Salary and Fringe 1,620.30$              
FY23 2105  Other Admin. 11,893.00$            
FY23 2105 Admin Indirect 18,892.70$            
FY23 Subtotal 32,406.00$            
FY23 2105 Adult Program Salary & FB 103,699.20$          
FY23 2105 Adult Program Other Staffing 58,345.54$            
FY23 2105 Adult Program ITA 64,812.00$            
FY23 2105 Adult Program OJT 19,443.60$            
FY23 2105 Training Related Staff 9,721.80$              
FY23 2105 Adult Program - Supportive Services 11,328.29$            
FY23 2105 Indirect Program 24,790.59$            

Subtotal 292,141.02$          
FY 22 Total 324,547.02$          
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Ejac Youth

360,000.00$ 
PY/FY Grant Title  Budget 

PY21 Salary & FB 1,800.00          
PY21 Other admin 9,900.00          
PY21 Admin indirect 24,300.00        
PY21 Subtotal 36,000.00        

PY21 IS - Salary & Taxes/FB 7,200.00          
PY21 IS - Other staffing cost 3,600.00          
PY21 IS – Occupational Skills Training 3,240.00          
PY21 IS Work Experience/OJT 9,000.00          
PY21 IS WE-Staff 2,700.00          
PY21 IS supportive services 936.00             
PY21 IS other direct part costs - 
PY21 Indirect 5,400.00          

Subtotal 32,076.00        

PY21 OS - Salary & Taxes/FB 93,600.00        
PY21 OS -Other staffing cost 68,580.00        
PY21 OS – Occupational Skills Training 15,840.00        
PY21 OS Work Experience/OJT 35,280.00        
PY21 OS WE-Staff 18,540.00        
PY21 OS Supportive services 7,920.00          
PY21 OS other direct part costs - 
PY21 OS AEL 23,112.00        
PY21 Indirect 29,052.00        
PY21 Subtotal 291,924.00      

D. Program. Total 324,000.00      
Total 360,000.00      

Plan Budget Summary
Youth WIOA

East Jackson  Region

Total Fund  

7/7/2022 6131



SECTION 2:  
List of all Job Centers 

Comprehensive, Affiliate and Connection Centers 
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Section 2: List of Job Centers, Subrecipients and Locations 
List agencies with whom Memorandums of understanding are signed: 

ONE STOP LOCATION 

The EJAC/Full Service Career Center - office is located at 15301 E. 23rd Street, 
Independence, MO. 64055. The EJAC Office is a prominent One-Stop Center with 
outreach offices that are managed by the Community Service League One-Stop operator. 
These locations include Sugar Creek, Grain Valley, Raytown, Oak Grove, Blue Springs, 
Lee’s Summit, and Buckner. Outreach sessions and on-site intake will be 
facilitated through the outreach center location of the UAW One-Stop operator.   

Co-location One-Stop Partner MOUs 
1) WIOA Adult Program (Title 1)
2) WIOA Dislocated Worker Program (Title I)
3) WIOA Youth Program (Title
4) Wagner-Peyser Labor-Exchange/Employment Services
5) Adult Education and Literacy (AEL) Title II)
6) Vocational Rehabilitation/ Rehabilitation Services for the Blind
7)
8)
9)

Jobs for Veterans State Grants

10)
Community Services Block Grant

11)
State Unemployment Compensation Law Activities
Temporary Assistance for Needy Families (TANF)

Non Colocations One-Stop Partner MOUs 
1)
2)

The Senior Community Service Program

3)
4)

WIOA Indian and Native American (INA) Program

5)

Perkins Career and Technical Education
U.S. Department of Housing and Urban Development Employment and Training
Activities 

Adult Education and Literacy Program

Office Colocations / Comprehensive One Stop Center(s) 
Utilizing AAA (Accessibility Integration; Availability; and Affordability for employer/job 
seeker customers) office and region was assessed to determine whether the office 
location should be sustained with this criteria.   

WIOA Migrant and Seasonal Worker Program
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SECTION 3:  
Annual Training Plan  

and  
Quality Assurance Plan 
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Section 3: Annual Training Plan and Quality Assurance Plan: The following training will 
be provided during PY 2022  

FULL EMPLOYMENT COUNCIL 
TRAINING CALENDAR 

JULY 1, 2022 – JUNE 30, 2023 
July 

Domestic 
Violence 
Training  

Partner 
Referrals 

August 

Non-
Discrimination 
Plan Training   

Eligibility & 
Training 
Justification 

September  

WIOA Section 
188 Training   

Employment 
Plan & LMI 

October  

Service Animals  

Activity Codes 

November 

Americans with 
Disability Act & 
Assistive 
Technology   

Case Notes & 
Follow-up  

December 

Limited English 
Proficiency 
individuals and 
Language Link   

Closures & Exits 

January 

LGBTQ 

Measurable 
Skills Gains 
(MSG) 

February 

Customer 
Service Training  

Credentials 

March 

Sexual 
Harassment 
Training 

Veteran 
Services  

April 

Workplace 
Harassment  

Youth 

May  

Conflict of 
Interest & 
Confidentiality 
Training  

June 

Religious 
Discrimination 
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Section 4: Monitoring Reports, Findings, Final Determinations  
Monitoring staff will issue a Monitoring Report by the 1st day of the last month of the Quarter 
outlining findings and any appropriate questioned costs as well as the corrective action that 
must be taken to resolve the findings.  
 A response to the Monitoring Report must be received by the planning staff within 5 business 
days.   
The response must be entered into the Monitoring Report document in the space indicated, and 
must include all supporting documentation that documents resolution of the issue, as well as 
any other applicable action that will be taken.   
The Career Center Directors are responsible for packaging all responses from the Career Center 
they manage and submit responses to planning.     
The deficiencies shall be corrected within 5 days of receipt of the Monitoring Report.   
The monitoring team will review the response and all documents submitted. If all findings are 
resolved, The Planning Staff will issue a Final Determination on the 1st day following the 
month the monitoring was completed.  
All finalized monitoring reports, including corrective action correspondence, will be 
maintained in a centralized location accessible and available as official LWDB documents at 
the LWDB Office by the LWDB Monitoring team.  

QUARTERLY MONITORING SCHEDULE  

Below are the monitoring dates for Program Year 2022 for  Full Employment Council and subrecipients:  

Monitoring 1st Quarter  Monitoring 2nd Quarter  Monitoring 3rd Quarter  Monitoring 4th Quarter 

August 16, 2022 November 16, 2022  February 16, 2022 May 16, 2022 

Final Report Issued Final Report Issued Final Report Issued Final Report Issued 
September 1, 2022 December 1, 2022 March 1, 2023 June 1, 2023 

QUALITY ASSURANCE REVIEW   
All files are reviewed by the committee prior to enrollment into programs.   
Enrollment Files are submitted by Career Development Executives to Managers/Directors for 
review prior to submission to the Admissions/Quality Control Committee.  If the 
Manager/Director approves the file for submission to the Admissions/Quality Control Committee, 
they attend the session and present to the committee.   
The committee will review the file to ensure all documents are collected and uploaded and that 
program determinations are accurate and complete for enrollment.  

The Committee will do this based upon:  
a.) Completeness of the file per the file checklist, which denotes documents required for file 
review.    
b.) Consideration of program enrollment options, as to type of program for enrollment.  
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SECTION 4:  
Full List of Centers 

and 
Participant Volume 
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  Current Year      Projections 
  PY21    PY22 

    3,844     3,459 
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SECTION 5:  
Operational Plan 
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SECTION 5:  A plan for the local workforce development area detailing how operation 
and service delivery over the next two program years will be implemented in the event of 
any unforeseen challenges (good or bad). This plan must ensure a continuation of services 
to existing and new participants.  

ACCESSIBILITY / INTEGRATION OF SERVICES - To facilitate seamless customer service, 
and less eligibility protocols for job seekers and employers. The closer proximity of workforce 
services to each other through, co-location, memorandums of understanding, reduction of 
unnecessary protocols and requirements, this factor increases labor market participation, employer, 
and job seeker participation. This factor looks at the ability of the participant to access workforce 
system and employment locations, via personal or public transit. Further the increased emphasis 
at co-location/partnership management of services to increase the opportunity for one-stop service 
access for workforce training and wrap around support services, as well as the access for persons 
with disabilities. Parking, safety, and other factors are also a consideration. The ability to sponsor 
on site partnerships and partnership sites is essential in this factor. This factor increases job seeker 
participation.  

Integration of services / Facility integration of services - The Eastern Jackson County Workforce 
Development Board will utilize, Memorandums of Understanding to facilitate a user-friendly 
systems referral that increases labor market participation, and training completion. Memorandums 
of Understanding have been signed with the following organizations to facilitate program 
integration:  

In addition to mandated partners FEC works to increase the number of agencies we work with to 
offer connection centers that meet job seekers within their communities.  FEC has created a 
referral process for partners to refer applicants for services.  FEC has implemented using a 
community-based technology referral system. This referral system utilizes Apricot 360 technology 
which is created by Social Solutions, it enables a two-way electronic referral system. The referral 
organizations will be able to review the status of the referral through a tracking system. The green 
Code means that the person is successfully referred and has successfully engaged/enrolled within 
the public workforce system. Some clients may receive a yellow designation that indicates that 
additional information is needed, and that follow-up is necessary to complete the referral process. 
The referral agency can see results through the portal channel. The red designation means the 
participant has not been successfully engaged in the referral portal. This indicates to the sender 
and receiving agency that major barriers exists within the CTA System. The red designation will 
facilitate immediate action on behalf of the sending and receiving agency.  Specific attention and 
immediate action to the client will be initiated to resolve the circumstances preventing successful 
engagement within the system.  

Staff are available on scheduled days to assist customers with MoJobs registration, create 
resumes, interview preparation, and job search actives.   

AVAILABILITY / ACCELERATION OF PROGRAMMING - To facilitate demonstrated 
proficiency through training, through reduction of classroom training time while increasing 
competency, through work-based learning, industry expert instruction, and minimization of non- 
prescribed protocols. Further collocation of workforce service systems will reduce the time, stress, 
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and expense on financially stressed job seekers. Extended time frames and unnecessary 
requirements are barriers, and a burden to training completion and job retention of unemployed, 
underemployed, and low-income job seekers and their families. This factor increases employer 
and job seeker participation. This factor looks at the times of service offerings and employment, 
as time availability will also determine success of training completion, and job retention. Further 
it also looks at availability of wrap around service offerings when they are offered. This factor 
systematically impacts job seeker training, employment completion and retention.  

Just in Time Training: 
Just-in-time training that focuses upon 21st Century Careers with Industry advice on a non-
semester-based format. Employers require a trained/credentialed skilled workforce through a more 
accelerated non-semester-based training calendar that enables employers and trainees; as well as 
to train through industry sanctioned curriculum that accelerate entry into the workplace. This 
training focuses upon demonstrated proficiency of skill competencies through industry-based 
certification vs. the reliance upon seat time that does not necessarily demonstrate workplace 
competence in the specific sector skill arena. This calendar acceleration more rapidly meets 
employer demand for an industry credentialed workforce that makes them globally competitive, 
but also meets the needs of career seekers, whose lack of labor force participation is driven by the 
lack of credential certification or the possession of credentials/certifications that are not relevant 
in the 21st century labor market. Furthermore, accelerated training creates less stress on the 
financial means of lower income or unemployed job seekers, whose limited income or means of 
sustenance are severely stressed during extended semester focused training intervals, decreasing 
the likelihood of training completion and credential acquisition. This approach requires working 
with training institutions and the US Department of Education to increase the rate of approval of 
more contemporary skill training curriculum that is not semester based, while engaging federal 
approval authorities to sanction non-semester-based training, as Pell eligible coursework.  Further, 
the Public Workforce System overseen by the Eastern Jackson County Workforce Development 
Board, can promote this non debt/industry sanctioned skilled training to dislocated workers, TANF 
Recipients, opportunity youth, economically disadvantaged, reentry populations, etc., increasing 
their rate of sign up due to the reduction of training time and debt accumulation perceived by these 
populations as what they have traditionally expected to accompany their skill building efforts. This 
advanced calendar approach will be pursued at the Community College, Technical School, 
Proprietary training institutions, and University levels, to ensure this approach of accelerated 
training that focuses upon demonstrated proficiency is systematic and not silo oriented in its 
application. If funds become depleted the Public Workforce System can utilize its highly skilled 
team of career counselors and its superior skill assessment system to identify the approximate 
career goals and skills of the applicant; develop an appropriate/objective career development plan, 
which becomes the basis of their skill-based training pursuits, while increasing the likelihood of 
credential completion and entry into the workforce. FEC’s workforce development professionals 
with their on the ground employer contacts and working relationships with employers and 
employers' associations will result in accelerated employment upon completion of training and 
credential award. Such success will increase the participation of underserved populations in the 
training and labor market activities that accompany success in a more systematic way, through the 
efforts of friend and family success dialogue. Sector based training also increases completion rates 
and retention rates of participants.   

Development of Adjunct Faculty: 
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The identification and utilization of industry sector experts as adjunct faculty at training 
institutions, is crucial, to alleviating the skill training staff shortages at all levels of the post-
secondary training market. The adjunct faculty skill requirements deviate between the community 
college and university levels, further agitating the lack of skilled industry-based faculty at all 
levels, contributing to the inability of these institutions to execute expeditiously, contemporary 
21st Century skill-based training courses. The KCWDB has been able to secure adjunct faculty on 
an as needed basis and will continue to utilize its diverse industry network of employers.  

Apprenticeship: 
The utilization and adaptation of apprenticeship programming to establish the integration of work-
based learning and classroom training with a defined career pathway with salary levels defined at 
each level of proficiency will be institutionalized to accelerate workforce participation, training, 
and employment with underserved, dislocated, underemployed, and low-income populations while 
accelerating sector trained workforce for employers. The apprenticeship system reduces the stress 
on the classroom training sector by integrating work-based learning into the training continuum. 
The Full Employment Council has been certified as an apprenticeship intermediary, and is able to 
act on USDOL's behalf in certifying apprenticeship efforts. In addition, we are able to act as a 
sponsor.  

Sector Based Training: 
The EJCWDB targeted its limited training resources on targeted industry sectors that 
include construction, advanced manufacturing, financial services, transportation, warehouse 
logistics, information technology, and healthcare as well as apprenticeship occupations. 
Other training occupations are referred to other resources, and new ones may be added based 
upon demand. This approach maximizes the utilization of training funds to high career paying 
occupations.  
AAA. AFFORDABILITY - This factor relates to the ability of the job seeker to access training, 
wrap around support services, to facilitate, complete training, credentialing, and job retention 
within their means to result in successful completion through the KC & Vicinity Workforce 
system. This relates to the ability of the job seeker working in conjunction with the workforce 
system to successfully access and utilize the system, within their: financial and economic means, 
until such time they have successfully transitioned into employment and achieved four quarters of 
job retention.  

This includes:  
Pell grants for non-semester-based training  
Low cost/no cost transportation  
Financial support for work-based clothing/books and supplies  
Debt/student default loan relief  
Dual credit coursework at the high school level supported by local school districts. Supported by 
State level education agencies including Missouri Department of Higher Education, and Missouri 
Department of Secondary Education.  
Increased participation for low-income families in A+ post-secondary programming  
Low-cost childcare  
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Annual AAA System Review 
The AAA Workforce Systems Review will occur in the fourth quarter of every year to determine 
WIOA staffing levels, office overhead expenditure analysis, as well as operating expenditure 
analysis at each location, consistent with these analysis will be conducted in reviewing WIOA 
funding levels, discretionary funding levels, etc., to determine what system adjustments must be 
made to insure services can be provided to job seekers and employers in all regions serviced by 
KCV Workforce Development Board. This analysis will be made to insure the 70% staffing and 
30% direct service requirement is maintained.  

Sustainability Plan 
The sustainability plan PY2022 is focused upon facilitating/coordinating a regional workforce 
system, utilizing the AAA Workforce System analysis. Further, the memorandums of 
understanding that have been developed between the Eastern Jackson County Workforce 
Development Board and the Missouri Division of Social Services, the Department of Vocational 
Rehabilitation, Community Action Agencies, the Adult Education Literacy (AEL) program 
through the Missouri Department of Elementary and Secondary Education System, the Missouri 
Department of Labor and Industrial Relations, the Missouri Division of Workforce Development, 
and the Missouri Department of Social Services/Community Services Block Grant Program. These 
state agencies and the workforce system components that they administered  through a regional 
delivery network have agreed to partner as a workforce development system framework to increase 
efficiency in serving employers through a single point of contact approach; reduce redundancy of 
eligibility determination processes for job seekers; utilize a universal career assessment system; 
integrate a system of wrap around support services; and integrate training delivery and 
coordination to reduce costs and trainee/employer confusion. Through the WIOA Four-Year Plan 
and ongoing continuous improvement and efficiency efforts, the following efforts have been 
instituted to facilitate workforce system sustainability, create organizational/system efficiencies; 
utilize independent monitoring/evaluation for program improvement/corrective action; utilize 
board engagement oversight duties to solicit employer/job seeker feedback to identify best 
practices and reduce program inefficiencies; and participate lead on public policy discussions 
regarding workforce policy systems practice.  

Contract Cancellation/Renegotiation Clauses When Funds Are Reduced:  
The EJCWDB Full Employment Council has a tract renegotiation provision built into all lease 
contracts in case of funds reduction. This enables FEC to cancel building leases in case of 
severe fund reduction. This provision exists also in the case of service providers and other 
contracts.  

Non-WIOA Formula Funding: 
The business model that the EJCWDB utilizes through FEC is to leverage approximately 50% 
of its budget from non-WIOA formula resources. FEC leverages - approximately 51% of its 
budget through USDOL Direct funding through national competition, local TANF funds, in 
addition has a 20 plus-year partnership with the Local Investment Commission, while also 
receiving funds through Jackson County, City of Kansas City, MO, Missouri Division of 
Social Services, Environmental Protection Agency, United Way of Greater Eastern Jackson 
County Missouri, Port Authority of Kansas City, Midwest Urban Strategies and Missouri 
Conservation. Partnership system funds through system partners including, Community 
Services Block Grant administered 
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through one stop system partners, Vocational Rehabilitation , AEL, TANF Funds and United 
Way.    

Utilizing the AAA System, the basis of its review, the Easter Jackson County Workforce 
Development Board will take the following actions to execute the 70/30 requirement.  

Recruitment and Training Staff: 
When reviewing our staffing patterns it is important to note that defined systematic goals for the 
Missouri Public Workforce System, (1) include specific goals for apprenticeship throughout the 
state (2) utilization of work based learning combined with classroom training for more effective 
on the-job training (3) implementing the federal imposed minimum 20% work experience 
requirement for youth (4) administering the state required protocol for WIOA/Wagner-Peyser 
registration as a condition of WIOA enrollment (5) real time data entry for all transactions with 
job seekers or employers etc., (6) 21st Century developed curriculum. developed by industry 
experts, that industry embraces, etc. (7) increased level of achievement of credentials through the 
public workforce system (8) increased job placement percentages; executing these objectives and 
others of the Missouri Public Workforce system there is a very diverse team with a unique set of 
skills and competencies required to serve employers and job seekers equally in a customer friendly 
manner with superior results.  

Employer services require personnel who: (1) have specific interaction with employers to 
determine workforce needs present and future (2) develop specific training outlines, protocols, 
apprenticeship registration for apprenticeships and on the job training (3) develop assessments for 
unique screening requirements to a specific workplace (4) input into jobs.mo.gov for a 2700-mile 
region (5) execute federally mandated work experience arrangements with employers. Sufficient 
staffing in the employer services area to execute employer workforce analysis work experience 
execution, recruitment, on-the-job training execution, apprenticeship execution, and increased 
employment rates exist in these positions. All efforts must be made to secure these positions 
sufficient to meet demand expectations of the system.  

Job seekers require personnel who: (1) do orientations and individual employment plans (2) 
provide real time data entry into MoJobs regarding (3) monitor training through training providers 
(4) provide follow-up services to ensure training completion and job retention (5) provide soft 
skills training and development (6) provide federally required orientations to programs and 
services.  All efforts must be made to secure these positions to increase the job market participation 
rates of underserved, unemployed, and underemployed populations.  

When there are openings, FEC utilizes various methods to recruit staff who meet the requirements 
outlined above. These efforts include use of social media, staff referrals, posting in local 
publications that target diverse members of the region's population and the utilization of MoJobs.  

Training starts during the first week of employment during the New Hire Orientation. Training 
includes modules that cover programs and policy. The instruction is delivered by presentations, 
video, and job shadowing.  The Full Employment Council utilizes the Office of Workforce 
Development’s LMS system to support training regarding MoJobs and programming. In addition, 
monthly training occurs by position and recognized workforce development associations such as 
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the National Association of Workforce Development Professionals and webinars on 
WorkforceGPS.  

REDUCTION/REALIGNMENT OF STAFF  
Annually, staffing levels will be reviewed to determine the efficacy of staffing levels, and the 
utilization of information technology can be used to provide services to job seekers and 
employers.  There is also the evaluation of management systems, and the reviews of management 
positions. When vacancies occur either through attrition or termination those positions will be 
evaluated in terms of reposting or position eliminations.  

If staffing levels are required to be reduced according to reduced budgetary availability staff 
positions will be evaluated based on: (1) their interface with job seekers and employers, (2) 
compliance with regulatory or audit requirements, and (3) strategic or functional relevance. If staff 
reductions are required, participants will be formally transitioned through four system options:  

1. Transition to incumbent staff equipped with virtual means of interface utilizing virtual
interviews, DocuSign technology to manage paperwork, and other virtual means to service 
employers through virtual job fairs and drive through employment events. 
2. Working with one stop partners and other partnership agencies to assume customer service
responsibilities though transfer of caseloads. 
3. Petition alternate funding authorities external to USDOL to enable customers presently
being serviced though the Public Workforce System to assume case management 
responsibility. 
4. Petition local funding authorities to replace reduced funding to maintain participant levels.

Reduce the physical office footprint and utilizing more technology-based systems and co-locating 
with local governmental offices or programs. Any such transition will be systematic as the board 
and staff review funding and budget trends at quarterly board meetings as well as through the 
budget/oversight committee which meets in between these board meetings. Staff strategically 
submit proposals to a diversity of alternate funding authorities and competitive request for 
proposals to secure nonformula based funding. Through this model, staff reductions will be 
anticipated or planned vs. an abrupt monetary event.  

 TECHNOLOGY ENHANCEMENT 

VIRTUAL TRAINING COURSES 
Virtual skill training courses are offered that include non-semester-based training time frames as 
well as open entry open exit training for information technology, healthcare, advanced 
manufacturing, and financial services. Transportation and warehouse are pending but are pursuing 
those areas presently. Virtual training courses will be able to increase the accessibility, availability, 
and affordability to· KCWDB job seekers and employers.  

VIRTUAL JOB/ HIRING EVENTS  
The EJCWDB will continue to host virtual hiring events to facilitate virtual interviews and job 
fairs with employers and job seekers. This process will increase accessibility to KCWDB 
services for job seekers and employers.  
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ZOOM INTERVIEWS  
The EJCWDB will continue to offer zoom interviews, to increase the ease of access to 
workforce services by employers and jobseekers, increase affordability and accessibility of 
services to FEC target customers, as well as reduce costs borne by the job seekers to travel 
to and from FEC facilities.   

DOCUSIGN UTILIZATION 
The EJCWDB will utilize DocuSign and drop boxes for system retrieval to increase 
accessibility and availability to job seekers through enabling job seekers to drop off eligibility 
information to KCWDB offices at times when offices are not open. This will increase 
participant access potentially compromised by the lack of transportation and or childcare by 
job seekers. Further it will make more accessible the training, apprenticeship, and work-
based learning documents required of employers as well.  

UTILIZATION OF REGIONAL PARTICIPANT ENGAGEMENT/CALL CENTER  The 
The EJCWDB will continue to utilize regional participant engagement center which will 
utilize career services specialists to engage participants through phone, e-mail, and general mail 
systems. These centers will also engage in participant case management, follow up, and 
one-on-one counseling in addition to face-to-face interviews. This will enable the EJCWDB to, 
at a minimum, sustain participant interface levels though not necessarily through face-to-face 
interface.  
VIRTUAL WORKSHOPS  
The EJCWDB will hold virtual workshops on interviewing, resume, financial literacy, and 
other employment retention techniques.  
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SECTION 6 PLAN DEVELOPMENT REVIEW AND MODIFICATION PROCESS  
The plan was developed through convening with FEC staff members to identify potential 
solutions for office reductions. Reductions of space locations were considered through the 
utilization of virtual on- line interviews sessions, training classes and job fair events. These 
practices have been adopted in the previous 90 days in response to Covid-19 pandemic and have 
been proven to be applicable. These practices have included, but not limited to, Zoom Rooms for 
virtual interviewing; DocuSign for electronic signatures of eligibility documents; virtual job fair 
events for job seekers and employers interviews; and dialogue through internet viewer sessions; 
the purchase of laptops and cell phones for staff who work virtually from their home residences 
and to enable to interact with participants from external location outside FEC corporate offices; 
and finally the conversion of over 60 training courses represented by sectors such as Information 
Technology, Advanced Manufacturing, Healthcare, Financial Services, and the like. This plan 
will be updated annually and approved by the appropriate policy boards. 
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17.40 Paseo Blvd. • Kansas City, MO 64108 

KANSAS CITY a VICINITY 
WORKFORCE DEVELOPMENT BOARD 

SERVING THE CITY OF KANSAS CITY, MO 
AND CASS, CUY, PlATI'E AND RAY COUNTIES EMPLOYMENT 

COUNCIL 

816-.471-2330 • FECKC.org 

EASTERN JACKSON COUNTY 
WORKFORCE DEVELOPMENT BOARD 

SEIMNO WlERN .MCICSON IDJNIY MISSCUll INCUJllNll: 
INDEPOllENCE, 11.UE SPRINGS, LEE'S !lllllllT, OIWIMEW, 

RAYl'OWll, SUlAR CREEK. llUCICIER. BRAIN YAIUY, OAK 
SR0YE. U»E JACK AND OTHER IUDPillJ1EI 

The Full Employment Council, Inc. (FEC) is the fiscal agent and workforce support 
organization for the Kansas City a Vicinity Workforce Development Board and the 

Eastern Jackson County Workforce Devleopment Board. 

As the fiscal agent Full Employment Council will: 

1. Receive funds. 

2. Ensure sustained fiscal integrity and accountability for expenditures of 
funds in accordance with Office of Management and Budget circulars, 
WIOA and the corresponding Federal Regulations and State policies. 

3. Respond to audit financial findings. 

4. Maintain proper accounting records and adequate documentation. 

5. Prepare monthly financial reports and submit to the board. 

6. Provide technical assistance to subrecipients regarding fiscal issues. 

7. Procure contracts or obtain written agreements. 

8. Conduct financial monitoring of service providers. 

9. Ensure independent audit of all employment and training programs. 

The Full Employment Council, Inc. is an EQual Opportunity Emplover/Proeram. Auxiliarv services are available. MO relev 711. 
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EASTERN JACKSON COUNTY WORKFORCE 
DEVELOPMENT BOARD 

FULL EMPLOYMENT COUNCIL, 
MANAGING ENTITY/FISCAL AGENT 

ONE-STOP OPERATOR SUBRECIPIENT AGREEMENT 

UAW - LABOR EMPLOYMENT TRAINING 
CORPORATION 

T he Full Employment Council is an equal opportunity employer/program. Auxiliary aids and services are avai lable upon request to 
individuals with disabilities. Missouri Relay services at 711. 
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INDEPENDENT SUBRECIPIENT AGREEMENT FOR 
ONE-STOP OPERA TOR SERVICES AND CAREER SERVICES: 
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SUBRECIPIENT AGREEMENT 
BETWEEN THE 

EASTERN JACKSON COUNTY WORKFORCE DEVELOPMENT BOARD 
FULL EMPLOYMENT COUNCIL, MANAGING ENTITY/FISCAL AGENT 

AND 
UAW - LABOR EMPLOYMENT TRAINING CORPORATION 

FOR 
ONE-STOP OPERATOR SERVICES 

WHEREAS, the Eastern Jackson County Workforce Development Board issued a request for proposal dated May 11 , 202 1 for 
the purpose of awarding a contract to provide One-Stop Operator Services; 

WHEREAS, The Eastern Jackson County Workforce Development Board selected UAW-Labor Employment Training 
Corporation (UAW-LETC) and desires to enter into an independent contract agreement with UAW-LETC; 

THEREFORE, The Full Employment Council, Managing Entity/Fiscal Agent of the Eastern Jackson County Workforce Development 
Board, and the UAW-Labor Employment Training Corporation do enter into this contractual agreement. 

I. IDENTIFYING I FORMATION 
Subrecipient Name: 

Subrecipient DUNS #: 
FEC Contact Person : 

Contract#: 
Period of Performance: 
Federal Funds Awarded to Subrecipient: 
Award Description: 
Federal Awarding Agency: 
Federal Award ID#: 
Federal Award Start Date: 
CFDA#: 
Research and Development: 
Indirect Cost Rate for Federal Award : 

UAW-Labor Employment Training Corp. 
11010 Artesia Boulevard 
Cerritos, CA 90703 
Telephone (562) 989-7700 
E-Mail: ptan@letc.com 
146066402 
Clyde McQueen, President/CEO 
Full Employment Council , Inc. 
1740 Paseo Boulevard 
Kansas City, MO 64108 
Telephone: (816) 691-2256 
Fax: (816) 471-0132 
E-mail: cmcqueen@feckc.org 
oso 21-01 
July I, 2021 - June 30, 2022 
$ 63,866.00 
One-Stop Operator Services 
U.S. Department of Labor 
AA-34778-20-55-A-29 
04/01 /2021 
PY 17.258 / PY 17.278 / PY 17.259 
NIA 
NIA 

PROGRAM ACTIVITI ES: This agreement is for the provision of One-Stop Operator Services and Career Services, provided by one (I) 
staff person at the Eastern Jackson County American Job Center located at 15301 E. 23rd Street, Independence, Missouri . The staff 
member wi ll work under the direction of Eastern Jackson County Workforce Development Board/FEC Directors of Career Services/ 
Functional Leaders at each site. Services provided shall include One-Stop Operations services, and Career Services (coordinating service 
delivery and follow-up services, and other services as directed by the Director of Career Services/Functional Manager at the respective 
locations. 

~D•~ 
Clyde McQueen, President/CEO q ~ '}t 
Full Employment Council 
Managing Entity /Fiscal Agent 
Eastern Jackson County Workforce Development Board 
1740 Paseo Boulevard, Kansas City, MO 64108 

9/7/2021 
Signature Date 

Philip Tan, Vice President/CFO 
UAW - Labor Employment Training Corporation 
I I 0 I 0 Artesia Boulevard 
Cerritos, CA 90703 
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II. PURPOSE 

This subrecipient agreement is for the provision of One-Stop Operator Services, which provides 
services for one (1) staff persons at the Independence American Job Center located at 15301 E. 23rd 

Street, Independence, Missouri . This staff member will work under the direction of the Sr. 
Director of Career Services/Functional Leader of this site. The Sr. Director of Career 
Services/Functional Leader is responsible for day-to-day operational activities and makes operational 
decisions concerning customer flow, deployment of staff, and the overall quality and effectiveness 
of Missouri Job Center services. The employer of record for contracted staff under this 
Agreement is UA W-LETC, who manages internal human resource functions , including hiring, 
firing, benefits administration, time and attendance reporting. 

A. One-Stop Operator Services 

The UA W-LETC will serve as the One-Stop Operator for the Independence Job Center, providing 
services to direct customer flow and intake at these Job Center sites. 

Within the job seeker customer base, the focus will be to provide intake, referral and follow up to 
persons who are: 

• Economically disadvantaged 
• Have been terminated or laid-off or received a notice of lay off or termination from 

employment 
• Those who have been terminated or laid-off or received a notice of lay off or 

termination from employment due to permanent plant closure or substantial layoff 
• Self-Employed but is unemployed as a result of general economic conditions 
• Displaced Homemakers 
• Public assistance recipients 
• Individuals with special needs, in need of skill training 
• Incumbent workers seeking to improve their employment situation by upgrading their 

skills either for assignment within their current employer's workforce or to find higher
skilled, higher wage jobs 

• New entrants to the labor market 
• All veterans 
• Connection of economically disadvantaged in-school or out-of-school youth to youth 

programs 
• Persons who are unemployed 
• Persons who are underemployed 
• Persons receiving food stamps 

Ill. PROVISION OF SERVICES 

A. One-Stop Operator Services 

The One-Stop Operator Services provider UA W-LETC agrees to perform are the following: 

Task 1: Utilize a triage connection model, under the auspices and in coordination with the Eastern 
Jackson County Workforce Development Board/FEC' s Director of Career Services/Functional 
Leader, to connect job seekers to the appropriate employment and training programs for youth, adults, 
veterans and dislocated workers, offered by the Job Center and any of its partners, also ensuring that 
weekly reports of these connections are submitted to the Sr. Director of Career Services/Functional 
Leader, and the Senior Director of Planning, Compliance and Management Systems. 
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Task 2: Provide documentation and follow-up for client connections to employment and training staff 
within the Full Employment Council, Managing Entity/Fiscal Agent Job Center as well as to the 
Senior Director of Planning, Compliance and Management Systems; 

Task3: Provide documentation and follow-up for client connections made to specific one stop partners 
within the Missouri Job Center. This referral must be documented, identifying staff persons to whom 
the referral was made; 

Task 4: Staff will recruit/refer seekers to the Full Employment Council under the auspices of the 
Director of Career Services/Functional Leader. 

Task 5: Make adjustments to connection, orientation, or program techniques as required by the 
Director of Career Services/Functional Leader to facilitate quality service to Job Center customers; 

Task 6: The One-Stop Operator may be directed to execute any of the following requirements based 
upon the needs of the Job Center and its clients as requested by the Director of Career 
Services/Functional Leader or the Job Center manager: 
• Conducting center overviews and orientations of Job Center services; 
• Providing follow-up services as determined by Director of Career Services/Functional Leader; 
• Assist job seekers with a variety of employment and training services provided by the Center; 
• Maintaining documentation of job seeker customer activities in MOJOBS, the State of Missouri ' s 

information management system; 
• Provide weekly and monthly reports to Job Center management. 

Task 7: To coordinate and refer customers to One-Stop staff in addition to recruitment and outreach as may 
be requested. Specific staff receiving the referrals will be specified within the One-Stop Center. Facilitate 
referrals and conduct orientations as requested by the Full Employment Council Managing Entity. 

Task 8: The Subrecipient will meet monthly with the Full Employment Council Directors of Career 
Services/Functional Leaders and Planning Director. This meeting must indicate day-to-day activities at the 
Central City and Northland Job Center locations. Each month performance reports are to be submitted 
regarding contract performance to reports@feckc.org . The meeting contact for the UAW-LETC is the 
Program Coordinator or Apprenticeship Coordinator ofUA W-LETC. The meeting contact for the Eastern 
Jackson County Workforce Development Board is the Senior Director of Planning, Compliance and 
Management Systems. 

Task 9: The Subrecipient will meet monthly with the Full Employment Council and report (1) data 
related to contact with customers and (2.) One-Stop partner coordination and referral that results in 
successfully meeting WIOA Perforn1ance. 

Specifically, these measures are: 

WIOAAd l N u t e2ot1ate d p rf e ormance PY21 EJAC LWDB Plan 

Employment Q2 Adult 67.00% 

Employment Q4 Adult 64.00% 

Credential Adult 60.00% 

Skill Gains Adult 49.00% 

Median Wa2e $5,200.00 
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o· 1 d N 1s ocate egot1ate d p rf e ormance PY21 EJAC LWDB Plan 

Employment Q2 OW 69.00% 

Employment Q4 OW 67.50% 

Credential OW 66 .00% 

Skill Gains OW 57.00% 

Median Wa2e $7,100.00 

WIOA Y h N out ep_ot1ate d p rf e ormance PY21 EJAC LWDB Plan 

Employment Q2 Youth 65.55% 

Employment Q4 Youth 69.00% 

Credential Youth 63.00% 

Skill Gains Youth 38.50% 

Median Wa2e $2,825.00 

The One Stop Operator may not: 

• Convene system stakeholders to assist in the development of the Local Plan. 
• Prepare and submit Local Plans; o Be responsible for oversight of itself; 
• Manage or participate in the competitive selection process for OSOs; 
• Select or terminate other OS Os, Career Services, or Youth Services providers; 
• Negotiate local performance-accountability measures; or 
• Develop or submit budgets for activities of the LWDB 

IV. REPORTING REQUIREMENTS 
The Subrecipient will submit weekly reports of activities to the Director of Career Services/Functional Leader 
regarding activities performed under the contract. The Subrecipient shall complete a monthly written 
summary report to the Full Employment Council , Managing Entity, no later than the 10th of the month which 
documents for the preceding month all Subrecipient activities related to this scope of work, which for the 
purpose of this contract are connections to Job Center teams, external workforce partners, and specific 
activities such as orientation, career assessments and other activities as directed by the Director of Career 
Services/Functional Leader. 

V. STAFF TRAINING PROVISIONS 
UAW-LETC's contracted staff members will attend MOJOBS training and any other necessary training 
sessions as required by the Director of Career Services/Functional Leader. 

VI. ADMINISTRATIVE PROVISIONS 
UAW-LETC further agrees that: 
1. Final selected candidates for the One-Stop Operator positions will be jointly interviewed by the 
Director of Career Services/Functional Leader at the One-Stop Job Center. All positions funded through 
this effort must be advertised with the Missouri Job Centers. 

2. Staff hired for the positions will comply with E-Verify requirements, adhere to Eastern Jackson 
County Workforce Development Board/FEC confidentiality requirements and other requirements as 
proscribed by federal , state and Eastern Jackson County Workforce Development Board/FEC policies. 
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3. UAW-LETC agrees to provide services for the minimum hours of operation for the Eastern Jackson 
County Workforce Development Board Job Centers, which is 8:00 a.m. to 5:00 p.m., Monday through 
Friday, and according to the Missouri Job Centers ' official days of service. 

4. UA W-LETC agrees to provide services during these hours and days, except the designated days for 
the following holidays: 
New Year ' s Day 
Martin Luther King, Jr. Day 
President' s Day 
Memorial Day 
Juneteenth 
Independence Day 
Labor Day 
Veterans Day 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Eve and Christmas Day 

5. In the event of staff turnover, UAW-LETC will replace full time staff within a maximum of 45 days 
and part-time staff within a maximum of 14 days. Selections and terminations are to be made with the 
needs of the Job Center taking precedent. 

6. UA W-LETC agrees to discipline and/or terminate ineffective employees within a reasonable amount 
of time. 

7. UAW-LETC wi ll designate a single point of contact, aside from contracted staff members, who will 
work with the Director of Career Services/Functional Leader in reference to administrative and policy 
matters. 

8. UA W-LETC on-site staff wi ll participate in regular weekly meetings in person, or more frequently if 
required by the Director of Career Services/Functional Leader. 

9. All job postings UA W-LETC will place for the contracted positions will be registered with the 
Eastern Jackson County Workforce Development Board Missouri Job Center, unless registered with 
another Job Center. 

10. UA W-LETC understands that this contract is contingent upon funding availability. 

11. The UA W-LETC will provide a full indemnification and hold harmless of any liability the Eastern 
Jackson County Workforce Development Board or its governing bodies for any activities conducted by 
the Subrecipient. This includes a full statement of responsibility for reimbursing the Eastern Jackson 
County Workforce Development Board for any costs or expenditures which are disallowed in an audit, 
or any other claims which might be made against a program operator by a WIOA participant or other 
interested party. 

12. The UA W-LETC shall assume all legal and financial responsibility of its staff for taxes, FICA, 
employee fringe benefits, workers compensation, employee insurance, minimum wage requirements, 
overtime and other responsibilities related to its employees. The UA W-LETC agrees to hold the State of 
Missouri and the Eastern Jackson County Workforce Development Board Region, or Full Employment 
Council, fiscal agent, its officers, agents and employees, harmless from and against, any and all loss; 
cost (including attorney fees) ; and damage of any kind related to such matters. The Subrecipient will be 
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responsible for informing their staff of the above statements. 

13 . Eastern Jackson County Workforce Development Board/FEC will conduct the monitoring of contracts, overall program assessment·, 
management of information system access, and implementation of the continuous improvement process. Pursuant to the new Statewide 
Monitoring policy, issued by the Department of Higher Education and Workforce Development, Eastern Jackson County Workforce 
Development Board/FEC will conduct quarterly monitoring of subrecipient. 

VII. OTHER PROVISIONS 

1. Compensation 
The compensation for the services to be provided in the agreement will be in accordance with a budget 
prepared by the Subrecipient and approved by the Eastern Jackson County Workforce Development 
Board/FEC. The Subrecipient will submit monthly invoices for all work related to this scope on or before 
the l 0th of the following month. Invoices requesting payment will be submitted to reports@feckc.org, 
along with a written progress report. The Senior Director of Planning, Compliance and Management 
Systems will review the submitted documentation under the guidance of the Chief Operating Officer who 
will then forward invoices for payment to the Chief Fiscal Officer. All invoices will be numbered, dated 
and submitted in duplicate, and contain full descriptive information or services furnished. Invoices should 
be accompanied by supporting documentation, including documentation of employee hours charged to 
this contract. Payment will be made within 30 days after receipt of invoice, provided that the 
documentation has been accepted, or services performed have been acceptable. 

2. Contract Period 
The current contract is for a period of one year beginning from July I , 2021 to June 30, 2022. 

3. Remedies upon Breach 
UAW-LETC acknowledges that any breach or evasion of the terms set forth in this Agreement (whether 
actual or threatened) will result in immediate and irreparable harm to Eastern Jackson County Workforce 
Development Board/FEC and authorizes Eastern Jackson County Workforce Development Board/FEC 
to pursue injunctive relief and/or specific provisions of the Agreement as intended to be 
exclusive of any other remedy, and each and every remedy shall be cumulative and shall be in addition 
to every other remedy given hereunder or now or hereafter existing by law. 

4. Assignability 
UA W-LETC may not assign or delegate its rights and obligations under this Agreement without the prior 
consent of Eastern Jackson County Workforce Development Board/FEC, and any purported assignment 
or delegation without Eastern Jackson County Workforce Development Board/FEC's prior written 
consent, shall be null and void. 

5. Severability 
In the event one or more of the provisions contained in this Agreement or any application 
thereof shall be invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability of 
the remaining provisions of this Agreement or any other application thereof shall not, in any way, be 
affected or impaired thereby. 

6. Governing law: Jurisdiction 
This Agreement is made and entered into in the State of Missouri and shall be governed by and construed 
in accordance with the laws of the State of Missouri. 

7. Miscellaneous 
This Agreement constitutes the complete understanding of the parties hereto on the subject matter of the 
Agreement. This agreement supersedes all prior representations and understandings, whether oral or 
written. The obligations under this Agreement are binding upon UA W-LETC heirs, executors, 
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administrators, or other legal representatives or assigns and this Agreement insures to the benefit of 
Eastern Jackson County Workforce Development Board/FEC, its successors and assigns. 

8. EEO Policy Statement 
As a recipient of federal funds for programs pursuant to the Workforce Innovation Opportunity Act (WIOA), 
the service provider is prohibited from (i) discrimination against any individual on the grounds ofrace, color, 
religion, sex, national origin, age, disability, political affiliation or belief, by excluding such individual from 
participation in WIOA-funded program or activity; (ii) denying the benefits of any WIOA-funded program or 
activity to any individual on such grounds; (iii) subjecting any individual to discrimination on such grounds 
under any WIOA-funded program or activity; and (iv) denying employment in the administration of or in 
connection with any WIOA-funded program or activity to any individual on such grounds. 

UAW-Labor Employment Training Corporation's designated Equal Opportunity Officer is to report on equal 
opportunity matters directly to the Full Employment Council , Managing Entity /Fiscal Agent of the Eastern 
Jackson County Workforce Development Board. The Full Employment Council, Managing Entity /Fiscal 
Agent of the Eastern Jackson County Workforce Development Board may from time to time conduct 
compliance reviews to determine compliance with the nondiscrimination and equal opportunity provisions of 
WIOA and its pertinent regulations, as well as specific regulations as may be promulgated by the American 
Job Center. The service provider will institute corrective action as requested and approved by the Full 
Employment Council, Managing Entity/Fiscal Agent of the Eastern Jackson County Workforce Development 
Board, in order to be in compliance with this provision. Noncompliance with these provisions may result, 
after an opportunity for a hearing, in the termination or discontinuance of funding. 

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE DULYEXECUTIED 
THIS AGREEMENT AS OF THE DATE ABOVE WRITTEN. 

Clyde McQueen, President/CEO 
Full Employment Council 
Managing Entity/Fiscal Agent 
Eastern Jackson County Workforce Development Board 

9/7/2021 

Signature Date 
Philip Tan, Vice President/CFO 
UAW - Labor Employment Training Corporation 
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Workforce Development Board Policy 

BASIC SKILLS ASSESSMENT POLICY 

POLICY NUMBER: 2017-001, Modification 4 

EFFECTIVE DATE: 03-27-2017 

MODIFICATION DATE:  05-01-2020 

APPROVED BY 

__________________________________________________ 
Clyde McQueen, President/CEO 
Full Employment Council, Inc., 
Managing Entity/Fiscal Agent 
Eastern Jackson County Workforce Development Board 

INQUIRIES 
Questions about this issuance should be addressed by email to Andrea Robins, Senior 
Director of Planning, Compliance and Management Systems, at arobins@feckc.org, 
who shall disseminate the agency response after consulting with Full Employment 
Council Officers.     

PURPOSE 
The purpose of this Issuance is to provide guidance regarding basic skills assessment 
and determination of basic skills deficiency for WIOA Applicants/Participants.  This 
Issuance replaces Issuance No. 2017-001, Modification 3, Basic Skills Assessment.     

BACKGROUND 
This issuance is based on the Missouri Office of Workforce Development 
(OWD) Issuance No. 14-2016 (Attachment 1).  Basic skills deficiency is defined 
in the Workforce Innovation and Opportunity Act (WIOA).  Tests and measures 
are included in support of this definition.  
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Basic Skills Assessment Policy 

The Workforce Innovation and Opportunity Act (WIOA) focuses on serving "individuals 
with barriers to employment" and seeks to ensure access to quality services for these 
populations. 

WIOA states that recipients of public assistance, other low-income individuals, and 
individuals who are basic skills deficient must receive priority for individualized career 
services and training services. 

For purposes of WIOA, Basic Skills Deficient (BSD) means, an individual: 
 

a. Who is a youth, that has English, reading, writing, or computing skills at or 
below the eighth (8th) grade level on an accepted standardized test; or 

b. Who is a youth, or adult, that is unable to compute or solve problems, or read, 
write, or speak English, at a level necessary to function on the job, in the 
individual's family, or society. 

Determining basic skills deficiency during intake assists in qualifying customers for 
eligibility, allows for quality referrals, and can determine program effectiveness. 

Determination of WIOA Youth eligibility based on the BSD barrier: A formalized 
assessment will be administered to evaluate the youth’s strengths as well as any areas of 
deficiency in the academic skills of Reading, Math and Language. One or more of the 
following assessments may utilized: Test of Adult and Basic Education (TABE), ACT, 
HESI (Health Education Systems, Inc.), Wonderlic, TEAS (Test of Essential Academic 
Skills), CASAS (Comprehensive Adult Student Assessment System), WorkKeys and the 
Accuplacer. These assessments may be administered by the region’s AEL programs, the 
client’s chosen training provider or workforce staff. 

 
Assessment results are utilized to document basic skills deficiencies for an eligibility 
barrier or to determine the youth’s ability to be successful in an academic program. 
Reasonable accommodation for the testing process will be available, if necessary, for 
individuals with disabilities. Previous basic skills assessment results may be used if the 
assessment was conducted within the previous six-month period of the eligibility 
determination date. 
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Determination of Basic Skills for the Objective Assessment (OA): 
 
WIOA requires that every youth completes an objective assessment to evaluate the basic skills, 
occupational skills, prior work experience, employability, interests, aptitudes, supportive 
service needs, and developmental needs of the participant. The objective assessment must 
identify the career pathway for the youth participant and is used to develop a corresponding 
Individual Service Strategy (ISS).  
 
The requirement to review basic skills as part of the objective assessment process is not the 
same as conducting a basic skills assessment for eligibility determination for the basic skills 
deficient barrier or as conducting a basic skills assessment for determination of an educational 
functioning level gain within the measurable skill gains indicator. If using the basic skills 
deficient component of WIOA Youth eligibility in WIOA (3)(5)(A), programs must use a 
generally accepted standardized test which DOL defines as an approved test from the list of 
tests the Secretary of Education determines to be suitable for use in the National Reporting 
System for Adult Education.1 
 
Full Employment Council has adopted a screening tool to help identify if an individual is basic 
skills deficient. The Basic Skills Screening Tool is required for all WIOA youth applicants. The 
Basic Skills Screening Tool below will help assess the youth for the required basic skills 
section of the OA and help determine if additional testing is needed to determine “basic skills 
deficient”. The Basic Skills Screening Tool must not be used to determine a youth’s 
educational needs. 
A youth who is unable to complete the screening tool without assistance or answers “No” to 
one (1) or more questions must automatically be assessed as basic skills deficient using at least 
one of the approved assessments identified in the previous section. 
 
A youth who can complete the screening tool without assistance and answers “Yes” to all the 
questions has satisfied the basic skills requirement of the OA. However, for youth entering 
training services additional assessments may be used to determine the appropriateness of the 
training program. 
 
Determination of BSD for Adult Priority of Service: 
 
The Basic Skills Screening Tool will help identify if an individual is basic skills deficient for 
the purposes of priority of service and referrals for Adults or Dislocated Workers. The 
screening tool should be given prior to conducting any assessment test. The tool is for 
identification of priority of service and for referral purposes. 
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Anyone unable to complete the screening tool without assistance or answers “No” to one (1) or 
more questions must automatically receive a referral for adult basic education services. Any 
WIOA Adult participant should receive priority of service as having a basic skills deficiency. 
 
I.  ASSESSMENTS OCCUPATIONAL SKILLS TRAINING:   
 
The one of the following assessments can be used to document ninth grade in reading and math 
for occupational skills training.  
1. American College Testing (ACT). Reading, 14 or above; Mathematics (Pre-Algebra), 

15 or  
2. HiSet/GED results with passing scores or  
3. TABE Survey test Reading and Mathematics if the test was administered in the last 6 

months.  Those scoring as basic skills deficient shall be referred to remediation.  
Remediation will be available and ongoing as necessary.   

4. WorkKeys level (above a bronze level indicates proficiency).      
5. Copies of college transcripts that demonstrate skills proficiency by reflecting passing or 

failing grades in College Mathematics and College English.  If students were required to 
take remedial courses and passed, this demonstrates proficiency. 

6. HESI (Health Education Systems, Inc.),  
7. Wonderlic   
8. TEAS (Test of Essential Academic Skills),  
9. CASAS (Comprehensive Adult Student Assessment System),  
10.  Accuplacer  
 
II.  ACCOMMODATIONS FOR PERSONS WITH BASIC SKILL DEFICIENCIES. 
 
The Full Employment Council (FEC) complies with the Americans with Disabilities Act 
(ADA) and is committed to the fair and equal services of people with disabilities. The 
nondiscrimination and equal opportunity (EO) provisions of WIOA prohibit discrimination 
against applicants, beneficiaries, and employees because of race, color, religion, sex, national 
origin, age, disability, and political affiliation or belief, and, for beneficiaries only, citizenship 
or participation in a WIOA Title I financially assisted program or activity. The regulations that 
implement these provisions are published at 29 CFR Part 38, and further prohibit intimidation 
of, or retaliation against, complainants. Additionally, the rules mandate reasonable 
accommodations and reasonable modifications for individuals with disabilities.  
 
All participants with disabilities shall be provided reasonable employment-related 
accommodations, when necessary, unless the accommodation would impose an undue 
hardship. This section provides guidelines for participants who wish to apply for reasonable 
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accommodations with FEC and prescribes the steps the participant should take if he or she is 
the victim of discrimination or retaliation in his or her request for an accommodation. 
 
Resources 
• U. S. Equal Employment Opportunity Commission, Chapter XIV – Part 1630 – 
 Regulations to Implement the Equal Employment Provisions of the Americans with 
 Disabilities Act: http://www.eeoc.gov 
• Job Accommodation Network (JAN): Website available for questions related to 
 workplace accommodations or the Americans with Disabilities Act (ADA) - 
 www.askjan.org 
• FEC Harassment and Discrimination Policy 
 
III.  DEFINITIONS RELATED TO ACCOMMODATIONS 
 

Disability: An individual with a disability has a physical or mental impairment that 
substantially limits one or more of the major life activities of such individual; a record 
of such an impairment; or is regarded as having such an impairment. 

 
Reasonable accommodation:  Modifications or adjustments to a participant’s process 
that enable them, with a disability to be assisted; or Modifications or adjustments to the 
learning environment, or to the manner or circumstances under which the participants 
would require assistance.  

 
Undue hardship: An undue hardship exists if an accommodation would cause the job 
center to incur significant difficulty or expense, in comparison to the financial resources 
available. Is overly extensive, substantial, or disruptive or would alter the nature or 
operation of the business. A job center is not obligated to make an accommodation that 
would cause an “undue hardship.” 

 
IV.  ACCOMMODATION REQUEST PROCEDURE 
 
1. Participants may request an accommodation by completing FEC Accommodation 

Request Form and submitting it, along with supporting medical documentation, if 
applicable, to Equal Opportunity Office. Participants may request accommodations 
verbally or in writing. 

 
Please allow 24 to 48 hours, after the request, for the accommodation to be available, 
unless there are assistive technologies on site that may assist the participants on the day 
of the request. 
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Basic Skills Screening Tool 
Name:           Date of Birth:    
 
1) Do you have a high school diploma,  

General Education Development (GED) certificate or High  
School Equivalency Diploma (HSED)?    □ Yes ☐ No ☐   Currently in high school 

      (does not include GED    
       or HSED programs) 

2) Can you follow basic written instructions and  
diagrams with no help or just a little help?  □   Yes  ☐ No 

 
3) Can you fill out basic medical forms and job  

applications?          □   Yes  ☐ No 
  
4) Without the aid of a calculator, can you add,  

subtract, multiply and divide with whole  
numbers up to 3 digits?    □   Yes  ☐ No 

  
5) Can you do basic tasks on a computer?  ☐ Yes  ☐ No 
 
6) Do you speak and read English well  

enough to get and keep a job?       ☐ Yes ☐ No 
Signature:___________________________________________________Date Signed:______________ 
 

 

For the Youth Program Only: 

If any question is answered, “No” or the 
form could not be completed independently, 
the individual may have a BSD eligibility 
barrier. 

Does the individual have a BSD eligibility 
barrier? ☐   Yes      ☐ No 

 

Was the individual able to complete the screening tool without 
 

□ Yes □ N
 

Name of Career Planner:     
 
Career Planner 
Signature: Date Signed:      

For the Adult program only: 
 
If any question is answered “no” or the form 
could not be completed independently, the 
individual should receive priority. 
 
Does the individual receive priority? 
☐   Yes      ☐ No 
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PERFORMANCE REPORT CARD 
PY21

July 1, 2021 - June 30, 2022

UPDATED 6/22/2022 

Employment Q2 
Adult

Employment Q4 
Adult

Credential 
Adult

Skill Gains 
Adult

Employment 
Q2 DW

Employment 
Q4 DW

Credential 
DW

Skill Gains 
DW

Employment 
Q2 Youth

Employment 
Q4 Youth

Credential 
Youth

Skill Gains 
Youth

Total 
108.55 % 110.19 % 98.40 % 107.94 % 99.23 % 104.57 % 104.86 % 99.07 % 111.69 % 114.61 % 93.08 % 123.46 %

01-Northwest Region 109.84 % 103.70 % 109.52 % 123.46% 116.28 % 120.53 % 88.89 % 120.00 % 124.00 % 104.99 % 110.63 % 145.81 %

02-Northeast Region 114.58 % 108.84 % 122.89 % 127.78% 123.69 % 138.89 % 89.85 % 109.75 % 117.38 % 109.89 % 117.50 % 165.77 %

03-Kansas City & Vicinity 139.35 % 122.61 % 101.87 % 121.65 % 107.45 % 119.59 % 91.55 % 125.81 % 117.85 % 140.22 % 104.17 % 106.11 %

04-West Central Region 110.64 % 126.17 % 103.69 % 99.71 % 89.91 % 93.46 % 124.05 % 107.44 % 114.83 % 118.65 % 123.62 % 135.87 %

06-St. Louis City 108.56 % 103.96 % 81.63 % 186.76 % 166.03 % 171.43 % 200.00% 153.06 % 119.64 % 142.25 % 30.86 % 133.33 %

07-Southwest Region 117.52 % 116.50 % 120.77 % 109.59 % 125.00 % 121.55 % 116.88 % 117.95 % 129.03 % 135.69 % 103.52 % 158.73 %

08-Ozark Region 107.17 % 112.48 % 97.30 % 103.40 % 112.12 % 118.18 % 108.01 % 137.59 % 94.81 % 121.27 % 87.27 % 101.81 %

09-Central Region 117.36 % 119.18 % 118.70 % 126.37 % 119.81 % 102.02 % 107.71 % 123.11 % 119.78 % 125.08 % 100.57 % 139.72 %

10-South Central Region
112.76 % 117.60 % 99.76 % 144.90 % 106.64 % 121.11 % 101.64 % 101.01 % 106.18 % 107.05 % 91.27 % 121.33 %

11-Southeast Region 112.81 % 112.84 % 98.18 % 107.58 % 105.26 % 123.56 % 85.51 % 107.42 % 106.05 % 109.05 % 88.15 % 156.25 %

12-East Jackson County 113.12 % 121.04 % 130.43 % 164.84% 117.62 % 131.99 % 135.14 % 136.78 % 141.66 % 124.22 % 113.38 % 165.29 %

13-St. Louis County 91.11 % 97.62 % 89.89 % 112.73 % 90.60 % 96.67 % 93.63 % 99.09 % 113.98 % 106.42 % 96.19 % 77.94 %

14-St. Charles County 112.61 % 92.63 % 81.70 % 129.87 % 109.09 % 100.90 % 88.89 % 130.43 % 122.22 % 97.98 % 80.65 % 166.67 %

15-Jefferson/Franklin Consortium
119.36 % 113.54 % 102.61 % 110.25 % 105.97 % 103.07 % 97.74 % 159.50 % 123.82 % 107.00 % 101.31 % 151.26 %

WAGNER PEYSER BY LOCATION Employment Q2 WP Employment Q4 WP

Total 92% 91%

01-Northwest Region 97% 93%

02-Northeast Region 97% 96%

03-Kansas City & Vicinity 105% 108%

04-West Central Region 91% 96%

06-St. Louis City 95% 98%

07-Southwest Region 91% 96%

08-Ozark Region 86% 92%

09-Central Region 93% 101%

10-South Central Region 92% 101%

11-Southeast Region 95% 100%

12-East Jackson County 104% 106%

13-St. Louis County 81% 89%

14-St. Charles County 90% 94%

15-Jefferson/Franklin Consortium 92% 97%
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EASTERN JACKSON COUNTY

Employer Services Type
Total Employers 

Served

Total Locations 
Served 

(Establishments)
Total Number of 

Services
Employer Information and Support Services 484 536 16,354
Workforce Recruitment Assistance 1,160 1,697 51,111
Strategic Planning/Economic Development Activities 151 157 273
Untapped Labor Pools Activities 280 157 273
Training Services 60 64 114
Incumbent Worker Training Services 45 48 65
Rapid Response/Business Downsizing Assistance 57 59 129
Planning Layoff Response 47 49 69

Service Total Employers
E09 - Agricultural Services Marketing 1
E04 - Assist with Recruitment 155

E03 - Assistance with Job Order 70

E10 - Customer Service Follow Up 209

E11 - DVOP Service Organization Outreach 1
E94 - Employers view internal resumes 34

E22 - ETT Contact 1

E13 - Job Development Contact 21

E14 - LVER Outreach 79

E15 - Make Business Presentation 27

E16 - NCRC Contact 10

E92 - Notification to employer of potential applicant 61 PY21 as of 06/06/2022
E02 - Participate in Job/Career Fair 48 Total Number of Job Orders
E21 - Provide business retention assistance 21 5,924
E20 - Provide Business Services Information 46 Total Job Openings
E05 - Provide Labor Market Information 18 10,683
E90 - Referred Qualified Applicants 388

E12 - Work Based Learning Contract/Monitoring Visit 22

E18 - Work Based Learning Marketing 1

88

1

50

20

1,904

TRAINING AND EMPLOYMENT SERVICES 
TO TARGETED JOB SEEKERS

July 1, 2021 - June 30, 2022

23

288

22

30

10

192

60

WORKFORCE IMPACT

1

288

681

1
6,908

Effectiveness in Serving Employers Indicators - Summary Report

Services Provided Employer Reports - by Service
Total Services

443

Employer Services

2

568

20.80% 1,1212
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EASTERN JACKSON COUNTY

Total number of Distinct Individuals Receiving Services 3,111
Enrollment Goal ACTUAL VARIANCE

Wagner Peyser Enrollments 2,750 1,363 -1,387
Total Number of Wagner-Peyser Exits 1,852
Employed 2nd Quarter after Exit 1,140 1,140
Employed 4th Quarter after Exit 1,015 1,015

II.  WIOA ADULT
GOAL ACTUAL VARIANCE

Enrolled in Training (COT/OJT) 30 40 10
Classroom Training 28 40 12
On-the-Job Training 5 0 -5
Internship 6 4 -2

Credential Received 24 20 -4
Employed 27 26 -1
High Wage $40.00
Median Wage $15.00 $26.70 $11.70
Low Wage $13.25
III.  WIOA DLW 

GOAL ACTUAL VARIANCE
Enrolled in Training (COT/OJT) 30 28 FALSE

Classroom Training 26 27 1
On-the-Job Training 4 1 -3
Internship 5 1 -4

Credential Received 20 13 -7
Employed 25 19 -6
High Wage $75.00
Median Wage $17.06 $25.10 $8.04
Low Wage $14.00

TRAINING AND EMPLOYMENT SERVICES 
July 1, 2021 - June 30, 2022

JOB SEEKERS WORKFORCE IMPACT
I.  Wagner Peyser  

LAID OFF, TERMINATED OR BUSINESS CLOSURE

ECONOMICALLY DISADVANTAGED
26,302

Job Center Services
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EASTERN JACKSON COUNTY

IV.  EJAC WIOA YOUTH  (AGES 16-24)
GOAL ACTUAL VARIANCE

Enrolled in Training 9 13 4
Total in Classroom Training 9 13 4
Total in Work Experience/OJTs 35 7 -28

Credential Received 6 12 6
AEL-Alternative Education 3 2
Total Placements 6 15 9
High Wage $26.50
Median Wage $14.13
Low Wage $10.50
V.  INCENTIVE FUNDING 

GOAL ACTUAL VARIANCE
WIOA Adult and Dislocated Worker Enrollments 188 91 -97
Tier 3 WIOA Adult and Dislocated Worker Enrollments 226 91 -135

July 1, 2021 - June 30, 2022
TRAINING AND EMPLOYMENT SERVICES 

ADULT AND DISLOCATED WORKERS ENROLLMENTS

ECONOMICALLY DISADVANTAGED
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BRIONA EVANS 
EXPERT WEB
DESIGNER
Briona (right) came to the Eastern
Jackson County FEC location for the
same reason anyone does – she
wanted something better for herself.
She had a definite interest in
information technology, and so she
enrolled in the Foundations of IT
Support, a training designed to help
people start a career in IT. 

Once she graduated, the FEC referred
Briona to Cyber Creationz, a local
technical consulting agency founded
by Goldie Powell, pictured below, in
2017. Cyber Creationz also creates
and designs websites, offers logo
design, mobile apps and more. The
company works with the FEC, offering
people like Briona a chance to start
and grow in their IT career.

Full Employment Council is an Equal Opportunity Employer/Program. Auxiliary aids and services are available
upon request to individuals with disabilities. All voice telephone numbers may be reached by persons using

TTY/TDD equipment via the Missouri Relay Service at 711.
 

Briona interviewed with Goldie Powell, but
initially, Goldie wasn’t sure that Briona was
the best fit for her company. But Briona’s
tenacity and drive led her to reach out to
Goldie after the interview process and ask
the business owner to give her a chance. 

Goldie agreed, and brought Briona on for an
8-week internship in Website Content
Engineer Design. Once complete, Goldie
offered Briona a permanent position.

"Briona is a great worker, a quick learner,
and very reliable," said Goldie. "She's shown
tremendous growth. And my clients really
like her. I value that."

Briona continues to love her job - and her
title of Expert Web Designer at Cyber
Creationz.
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Kellie Allen worked in jobs that weren’t long-
term, and held no future possibilities. She
was interested in finding a career. She
registered with the Eastern Jackson County
Full Employment Council location in
Independence, and, with funding through
the FEC, decided to go for her Commercial
Driver’s License (CDL). She also qualified for
supportive services through the FEC, which
helped provide Kellie with transportation
assistance.

 She enrolled in the Apex CDL Institute. Her
classroom training began in the beginning
of February. By March, she had successfully
completed her CDL Class A training by on
the19th. She took her state-mandated test
the same day and passed it, earning her
CDL.

 Kellie secured a position as a driver with
Schneider Transportation upon completion
of her classroom training. She now has what
she’s always wanted – an actual career.

 

A CDL Leads to a Career for FEC Member Kellie Allen

“Kellie was a fantastic customer and
worked hard to complete her
program,” said FEC Counselor Tom
Dean.

 Transportation is a steadily growing
industry in Missouri. Through 2026,
growth among truck driving jobs in
Missouri is anticipated at 3 percent,
bringing the workforce of company
drivers to over 47,000 drivers at the
end of the period. 

 The Full Employment Council offers
CDL classes that start every Monday to
help workers get certified in this field,
and to meet Missouri’s growing
demand for well-trained drivers.
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Missouri Work Assistance - TANF

October 1, 2021 - September 30, 2022

Total Served

Enrolled in Training (COT/OJT/Subsidized Paid Employment)

Total Employed

High Wage

Low Wage

Average Wage

SNAP (SKILL-UP TRAINING)
July 1, 2021 - June 30, 2022

Enrolled in Training
Enrolled in Internship/Work Experience
Training Completed
Credential Received
Employed
High Wage
Low Wage
Average Wage at Placement

EJAC  NEG - COVID Recovery

April 1, 2020 - June 30, 2022
Enrolled
Classroom Training
Disaster Relief Employment
Credential  Received
Employed
High Wage
Low Wage
Median Wage

JOB LEAGUE  (AGES 14-24)

July 1, 2021 - June 30, 2022
Work Experience

EASTERN JACKSON COUNTY 
TRAINING AND EMPLOYMENT SERVICES 

SPECIAL PROJECTS 

July 1, 2021 - June 30, 2022

30 2 -28

19 1 -18

GOAL ACTUAL VARIANCE

35 3 -24

$14.39

$9.00

GOAL ACTUAL VARIANCE

13 22 9

16 30 14
3 14 11

11 8 3
9 8 1

$26.50

VARIANCE

9 5 -4

$16.79

GOAL ACTUAL VARIANCE
3 4 2

$19.73

$21.50
$14.94

$14.00

$16.00

6 4 -2
5 4 -1

9 13 4
9 9 0

GOAL ACTUAL
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PRESIDENT’S REPORT 
Clyde McQueen 

President & CEO 
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NEW FUNDING 
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New Funding Program Descriptions 

SkillUp  
For individuals who are currently receiving SNAP or reside in a home that receives snap.  
Services for this program include Employment Assistance, Skills building activities, 
Vocational Education, skills training, GED, job readiness training or job search. All 
activities are entered in MoJobs. 

Job League  
The Job League is specially created for Missouri's emerging workforce, ages 14 to 24, who want 
to get a jump start on their future while earning extra cash. Job League is a job readiness training 
and placement program. If you meet the Job League eligibility guidelines you will receive an 
assessment to determine your skills level, training in skills to help you succeed in the workplace, 
and personalized job-matching for participation in a six-week internship funded by the Missouri 
Division of Family Services.  

Pathway Home  
FEC will provide pre-release programing that will include outreach, recruitment, training, and 
support to eligible pre-release individuals to assist them with obtaining and maintaining 
employment post-release.  Participants will be offered skills attainment through work-based 
learning and customized upskilling strategies including OJT, registered apprenticeship, paid-work 
experience, and/or paid internship opportunities. FEC will also deliver cognitive-based job 
readiness curriculum and other job readiness services to participants pre-release. Activities will 
occur inside the Missouri Department of Corrections facility local inmates. 

Show-Me-Hero 
Funded by the Missouri Department of Workforce Development: (1)  Assist the spouse of an 
active-duty National Guard or reserve component service member reservist and active duty 
United States military personnel to address immediate needs and employment in an attempt to 
keep the family from falling into poverty while the primary income earner is on active duty, and 
during the five-year period following discharge from deployment; and (2)  Assist returning 
National Guard troops or reserve component service member reservists and recently separated 
United States military personnel with finding work in situations where an individual needs to 
rebuild business clientele or where an individual's job has been eliminated while such individual 
was deployed, or where the individual otherwise cannot return to his or her previous 
employment. Services include Paid Internships, OJT, Job Placement Assistance and Register 
Apprenticeship. 
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	UAgency Summary/ Background Description
	UHIRING PRACTICES
	The Full Employment Council outlines its hiring practices in the agency’s Equal Opportunity Policy (EOP). The EOP describes how FEC.
	I. Advertises for employment
	II. Accepts applications and selects candidates for employment
	I. UADVERTISING and Recruiment :
	II. UAccepts APPLICANTS FOR Full Time/non-Contract EMPLOYMENT SELECTION/INTERVIEW PROCESS:
	1. Interview with Human Resources
	2. Interview with respective department Manager and/or Officer
	3. Interview with the President and CEO of the Full Employment Council.
	In addition to the EOP the FEC follows, the process below to ensure individual with disabilities receive equal access to all available employment opportunities.
	UPRE-EMPLOYMENT INQUIRIES:
	Pre-employment medical or disability questions are not asked of any applicant. Through policy issuance to LWIBs, DWD has further ensured that all recipients refrain from making pre-employment medical or disability inquiries prohibited by law.
	UAT WILL EMPLOYER:
	During the orientation process all new employees also recieve a copy of the FEC Employee Handbook. The Employee Handbook outlines how performance evaluations  are conducted  and how employees are selected for training.
	The FEC goal is to employ well qualified individuals who are capable of carrying out with the goals and business of FEC. The Full Employment Council, Inc. is an Equal Opportunity employer and it is policy of the FEC to make employment decisons on the ...
	The FEC is committed to complying with all applicable laws providing equal employment opportunities. The commitment applies to all person involved in the operations of the Company and prohibits unlawful discrimination by any employee or supervisor.
	The FEC informs all new hires of the rights during new hire orientation. The contact informations for the LWIOA Equal Opportunity Manager is provided to all employees.
	UTRANSFERS, PROMOTIONS, DEMOTIONS & TERMINATIONS:
	In so far as possible transfers, vacancies will be filled from advertising internally and externally. The Full Employment Council, Inc. will inform the employees of opportunities by posting new and/or vacant position announcements and allowing employe...
	In determining promotions, the best qualified individual for a position, management, human resources and Officers will review qualifications, skills, and abilities as well as current and past job evaluations and work ethics.
	Demotions or terminations may occur when it is based upon the inability of an individual to perform the job to standard and meet goals and objectives. When a demotions occurs, a corresponding reduction in pay may or may not take effect immediately Emp...
	UPERFORMANCE EVALUATION SYSTEM:
	The performance evaluations system of FEC is a management tool designed to evaluate job performance.
	General Purposes:
	 To communicate job responsibilities and results expected that signify satisfactory performance.
	 To evaluate the results of the work against those performance standards communicated at the beginning of the evaluation period.
	 To encourage the employees to perform at his or her best.
	 To have  an objective format and perspective for exploring and identifying performance problems and performance successes.
	USTANDARDS  FOR PERFORMANCE PLAN:
	Each FEC employee has a performance plan developed to ensure that the employee and his or her supervisor have communicated performance expectations.
	All FEC employees are automatically evaluated during the first six months of employment. After completions of the introductory period, each employee will be evaluated annually.
	Supervisors may also elect to evaluate an employee’s performance whenever there is a question of performance or when an employee’s performance requires close monitoring. However, the intial six (6) month and annual evaluations are required.
	After reveiwing the employee’s performance, the supervisor shall evaluate the following.:
	 Quantitative and qualitative performance measures
	 Work habits
	 Planning and analyzing abilities
	 Interpersonal skills
	 Communication skills demonstrated by employee
	 Other job specific skills as may be established.
	The complete performance evaluation is reviewed and approved by the Manager, Vice-President, and President. It is then signed by the employee, and retained in Human Resources.
	UTRAINING SELECTION PROCESS:
	FEC established a policy to encouage staff development and training. Any employee chosing to pursue undergraduate and graduate studies must have a “caeer development plan” identifying the course of study. The plan must include the name of the the accr...
	Elective courses required for degree completion must be approved by the employee’s immediate supervisor.
	 Employees with 1-3 years of continuous service: 50% of Tuition/Book cost.
	 Employees with 4 or more years of continuous service: 100% Tuition/Book cost.
	As approved on a course by course basis- up to a maximum amount of $5,000- and contingent on funds availability and approved by Officers.
	All grades will be confirmed by an official report sheet/transcript (copied pages will not be accepted). Scheduled course work for undergraduate degrees, requires a minimum of a “C” average. Scheduled course work for graduate level degrees, requires a...
	Budget limitations may not allow all eligible staff to pursue these opportunties simutaneously. If budget considerations preclude all of those who are eligible from participating simutaneously, priority for staff will be as follows.
	Priority I:
	A. Exempt line staff pursuing bachelor’s degree
	B. Exempt line staff pursing master’s degree
	Priority II:
	A. Non-exempt support staff pursuing an associates degree.
	B. Non-exempt support staff pursuing a bachelors degree.
	Priority III:
	A. Management staff pursuing graduate study and/or additional undergraduate course work.
	Job Specific training will be provided to staff based upon the following recommendation of the immediate supervisor.
	1. Increase technical competency
	2. Respond to improvement listed in a performance plan
	3. Professional development.
	The offer of training courses based on availability and will be regulated and monitored by the Human Resources Office.
	All new employees must attend the Missouri Association of Workforce Development Conference  (MAWD).
	USTAFF ANALYSIS
	The Full Employment  Council advertised 10 open postions for Program Year (PY) 2020-2021. The agency employed 75 incumbent workers during the program reporting period.
	Table 1- represents the overall Workforce Analysis of incumbent workers for the FEC compared the Civilian Labor Force (CLF). The workforce is comprised of :
	 32.00 %  White vs CLF 82.82%
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	 1.33%  Hispanic vs. CLF 0.19%
	 41% Males vs. CLF 50%
	 71% Females vs. CLF 50%
	Based on the Overall Comparison Analysis for the Kansas City and Eastern Jackson County Region FEC has determined our staffing, and applicants for hire reflect the workforce whom utlitize our services in area. We serve many protected classes, and our ...
	The data is derived from the Full Employment Council Organization Chart and the Workforce Breakdown.
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	Table 2- presents data for applicants for employment for PY 2020-2021. FEC accepted 78 applications for employment. The agency extended 2 offers for employment. When applying the 80% or 4/5 rule to the population of  demographic groups that submitted ...
	The data is derived from the applicant flow templates segregated by Applicant Pool, Interviewed, and Offers for internal employment opportunities during PY 2020-2021.
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	Based on the 80%  rule all demographic groups represented were well over 80% thus indicating there are no difficiencies present when selecting employee for training.
	The data is derived from the training reporting templates created by Human Resources department of FEC.
	Table 5- Staffing Training
	Table 6- presents data for the staffing resignations/terminations for PY 2020-2021 segregated by race, ethnicity, and gender.  A total of (3) three incumbent workers resigned and or were terminated during the requested reporting period. Three (2) incu...
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